
People-first approach

At Share PLM,  people are always at the center of 

our work. We work at the intersection of 

technology, business, design, and psychology. 

Providing real, impactful results – always.

To win at PLM, companies need to 
bring their people on board

Most PLM initiatives start with technology, typically 

forgetting the people involved. If people can make 

or break a PLM transition, why do so many 

companies seem to ignore this critical ingredient? 

With an eye toward simplicity and user experience, 

our team here at Share PLM helps companies 

connect products, processes, and people. We help 

you enable the big change that a PLM 

transformation requires.

Why work with us?

70%

of large-scale transformations fail 

to meet their objectives. The main 

reason? Poorly managed change.

Why do people resist change?

A lack of understanding

A dislike for the system

A lack of trust  in the system 

I don’t 
get it 

I don’t 
like it

I don’t 
like you

Learning to help people understand 

the “why” and the “how”

User Experience to facilitate 

onboarding and improve adoption

Communication to convey the vision 

and the plan in a compelling way

Turn resistance into 
support

www.SharePLM.com

Our process is rooted in 

design thinking.

We help companies connect 
products, processes, and people. 

Share PLM is an independent consulting firm 

specialized in facilitating Product Lifecycle 

Management changes within organizations. 



We do this through a mix of change enablement 

activities pertaining to learning, user experience, 

and communication improvements. 



Our team consists of a unique combination of 

strategic advisors and practitioners with hands-on 

experience in the field. We have helped companies 

like Atlas Copco, Metso Outotec, Salomon, 

Konecranes, and FLSmidth embark on their PLM 

journeys.

Who are we?

Get in touch

hola@shareplm.com


Share PLM

+34622124529


With a plan defined, we’ll tackle the three most 

important change enablement pillars: learning, 

user experience, and communication.

Accelerate your PLM 
Transformation

Share PLM
Supporting companies in the 
midst of their PLM transformation

www.SharePLM.com


