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Modular Management | PALMA
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Modular Management | PALMA

Evangelist in Digital Transformations
Pioneer in 3D CAD, PLM and Configurators
Model Based advocate

Jakob Asell Father of the PALMA software
CTO, Modular Management
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Common Challenge for Leading Suppliers

Grow market share
Faster to market

Reduce the internal complexity
Increase profitability.
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Model Based Transformation

From document-driven, disconnected
with “manual” integrations ...

©2024 Modular Management, all rights reserved

PUBLIC 0 A



Model Based Transformation

From document-driven, disconnected ... to data-driven, connected with shared
with “manual” integrations ... information end-to-end enabled by a
unified product information
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Unified
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Modularity

MODULES

A Module is a functional building
block, fulfilling a company strateqy,
with standardized interfaces.
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Product Architecture

Standardized secures
interchangeability of the modules,

describe the variance
needed, and a organizes
modules into a product.
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Product Architecture and Configuration

STRUCTURE CONFIGURATIONS
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are specified to meet
users’ needs and the company's RULES MODULE MODULES
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business goals, along with
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The DNA of the Product Architecture

STRUCTURE CONFIGURATIONS

o

The Module Variant is the common

denominator and enabler for sharing ﬁlrﬂfs I
information across business functions,
the digital thread through the company. < / > @
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Unified Product Information Model

PALMA's proven
(s the foundation
of the Product Architecture.
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Questions for the Product Manager

Market needs?

Manage business
expectations and
user needs?

What can | reuse (e.g.
modules) from previous
product in the next
product launch?

Circularity?
Reuse, Refurbish,
Recycle ...
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Fulfillment of
regulations?

What products is
possible to
configure?

Are our products

over specified?
Product
Manager

Best profitability
- Portfolio
- Features?

Are technical
and commercial
Are specifications for plans in sync?
engineering, sales and
operations transparent

and aligned?
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management



Product Management | End to End

Market Commercial Module Product Product

Needs Offering NAEN Planning Control
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Product Management | End to End

Market Commercial Module Product Product
Needs Offering NAEN Planning Control
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Product Management | End to End

Market Commercial Module Product Product
Needs Offering NAEN Planning Control

Go or
No-go?

Production Detail
Preparation Design
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Product Management | End to End

Market Commercial Module Product Product
Needs Offering NAEN Planning Control

Go or
No-go?

Sales & Production Detail
Delivery Preparation Design
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Product Management | End to End

Commercial Module Product Product
o®® '> Offering Planning > (@e]piife]
R
Change? N(::t;(:?

Sales & Production Detail
Delivery Preparation Design
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Product Management | End to End

Commercial Product Product
Offering Planning (@e]piife]

STRUCTURE CONFIGURATIONS
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- Unified Product

‘ 4 9" Information Model

PROPERTIES INTERFACES

Go or
No-go?
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Sales & Production Detail
Delivery Preparation Design

| ERP
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Model Based Enterprise

PALMA

Cloud-native SaaS-solution to
manage product portfolios of
configurable products

A unique suite a of dedicated
tools and reports for insights and
informed decisions making

Facilitates collaboration and
synchronized product data across
your IT system landscape
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PALMA | Capabilities

Configurator Modularity

Suite of 40+ integrated tools

Composable to your roles and use cases Systems of Configurability
Systems

Scalable for step-wise implementation

Portfolio
Planning
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