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About Tata Consultancy Services (TCS)

www.tcs.com

Tata Consultancy Services is an IT services, consulting and business solutions organization that 
delivers real results to global business, ensuring a level of certainty no other firm can match.
TCS offers a consulting-led, integrated portfolio of IT and IT-enabled infrastructure, engineering 

TMand assurance services. This is delivered through its unique Global Network Delivery Model , 
recognized as the benchmark of excellence in software development. A part of the Tata Group, 
India’s largest industrial conglomerate, TCS has a global footprint and is listed on the National 
Stock Exchange and Bombay Stock Exchange in India. 

For more information, visit us at 
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The growing Aerospace and Defense (A&D) industry seeks solutions that ensure 
affordability, instant availability, and security to counter challenges stemming from
cost-sensitive government contracts, rising fuel prices, aging work force, increasing 
defense expenses, and a surge in civilian air travel. There is a constant need for 
enterprises to invest in R&D and leverage technology to re-organize supply chains, 
increase the portfolio of after-sales services, and develop new business models. 
This also helps enterprises keep pace with globalization and stay competitive.

At Tata Consultancy Services (TCS), we understand these challenges and offer solutions 
and services, which include IT Services, Engineering Services, Product Lifecycle 
Management, Maintenance Repair and Overhaul, Supply Chain Solutions, and Business 
Process Outsourcing (BPO). These support your business strategy, enable you to focus 
oncore competencies, and help you gain a competitive edge.

Overview

Competition and globalization in the Aerospace and 
Defense (A&D) industry make it imperative for 
enterprises to look for solutions that ensure 
sustainability, easy affordability, and instant 
availability. Such solutions also help enterprises 
reorganize supply chains, spread risks, and develop a 
global supply base; increase the portfolio of after-sales 
services; and develop new business models.
This ensures that enterprises stay ahead of market 
trends and gain a competitive edge. 

TCS offers a full services portfolio of solutions to 
address business strategies, processes, and 
capabilities. We drive business process harmonization 
initiatives across your enterprise and help reduce 
complexity and duplication, resulting in sustainable 
cost savings. You also benefit from reduced cost of IT 
operations through common infrastructure, 
maintenance, and integration. You leverage our 
solutions, methodologies, reference models, tools, and 
frameworks, to accelerate your solution planning from 
product design to manufacturing operations and 
customer experience management.

Our offerings for the A&D industry deliver business 
benefits at three levels. We enable you to:

Focus on your core competencies. We offer a set 
of high-value engineering, IT, and business 
consulting services that streamline your business 
processes. This allows you to concentrate on your 
core competencies and entrust the non-core 
activities to us. Our scale of operations helps reduce 
costs and increase service levels.

Tap demand efficiently. We offer highly-skilled 
engineering talent enablinge you to efficiently 
address backlogs, sudden requirements in MRO for 
AOG situations, and multiple product programs. 

Tap emerging markets. We offer supplier discovery 
and management services to enable you to strike 
partnerships and supply arrangements in emerging 
markets to satisfy offset requirements & reduce costs. 
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Our value added services support your core business 
including engineering services as well as maintenance 
repair and overhaul (MRO) solution consulting. We also 
help manage and increase visibility into the global 
supply chain and facilitate lean process re-engineering 
and transformation.

Why TCS 

We, at TCS, are the first Indian company with
AS 9100:Rev B certification for design of airframe 
structures. We are also accredited with certification 
from multiple agencies and provide ITAR/ EAR 
compliant services through dedicated secure centers. 
We also bring to the engagement, our: 

Rich industry experience. We, at TCS, understand 
and execute core engineering and manufacturing 
functions for the A&D industry globally. Our pool of 
aerospace consultants provides the complete 
spectrum of consulting, IT, and engineering services 
to the A&D industry.

Global Network Delivery Model. We leverage our 
GNDM framework that uses a dynamic, demand 
driven balance of on-site and off-shore resources. 

Dedicated Center of Excellence (CoE). Our 
Aerospace CoE, with rich industry business and 
process knowledge, develops aerospace-focused 
vertical solutions. Our aerospace technology 
consultants with industry experience help you 
perform in challenging business environments.

Tata heritage. We, at TCS, are a part of the Tata 
Group, which has a long association with aviation. 
In 1932, Tata Aviation Service, the forerunner to Tata 
Airlines and Air India, India’s national carrier, took to 
the skies. Presently, the Tata Group has several 
manufacturing and services companies with 
strategic partnerships with global aerospace and 
defense majors.
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Our offerings

Our offerings for the A&D industry include: 

IT Services. We provide end-to-end IT services and 
leverage IT to achieve strategic business initiatives. 
Our flexible solutions are powered to adapt to a 
constantly changing global market. We ensure that 
you derive the most from your IT investments and 
have the ability to strategize, develop, and execute 
new initiatives with optimal speed, to remain 
competitive. We help you realize value from your 
legacy IT systems as well as packaged solutions from 
Oracle, SAP, Microsoft, and other product vendors.

Engineering Services. We offer aerospace 
engineering design solutions encompassing 
concept/preliminary design, design and analysis, 
manufacturing support, testing and validation, 
aftermarket support across aero structures, aero 
systems and interiors, aero engines, avionics 
solutions, technical publication services, and 
Maintenance, Repair and Overhaul (MRO). Our service 
offerings include knowledge-based engineering, 
sourcing solutions, manufacturing support, plant 
floor solutions, PLM, and RFID solutions.

Product Lifecycle Management. Our PLM 
offerings include consulting, package 
implementation, custom application development, 
and integration to enhance product life and boost 
growth. We help aerospace organizations improve 
design and development processes that speed 
time-to-market, reduce costs, and improve quality. 
Our solutions are aimed at managing design and 
production processes and integrating the designer, 
partner, and supplier and distributor community. 
We offer a complete portfolio of PLM solutions, 
providing a single view of parts design and project 
information, while eliminating silos that hinder 
product development. By delivering crucial PLM 
data throughout the organization, our solutions 
help streamline product development, reduce 
concept-to-launch time, and speed the 
development of new products.
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Maintenance Repair and Overhaul (MRO).
Our MRO offering is a reliable and cost-effective 
’advanced repair and life extension solution’.
This offering fulfils your high-technology,
high-quality, safety criticality, and other demanding 
engineering needs, from repair schemes and 
unique engine test-bed calibration with test data 
analysis to life predictions and documentation.
We cater to your specific needs to modify and 
convert aircrafts and partner with you to enhance 
your efficiencies to transform aircrafts.

Supply Chain Solutions. Our Supply Chain 
solutions for the aerospace industry streamline the 
process from sourcing to fulfilment. Our complete 
supply chain offerings help reduce planning and 
manufacturing cycles, provide greater real-time 
visibility into the inventory and material flow, and 
streamline collaboration with partners and 
suppliers. This helps you gain increased control over 
procurement processes and improve partner 
management, product data management, design 
for serviceability, MRO, and inventory optimization. 
Armed with real-time data throughout the supply 
chain, you can swiftly respond to changing market 
conditions or regulations. We understand the 
supply base in emerging markets and have the 
necessary experience to enable you to efficiently 
operate and deliver the offset requirements.

Business Process Outsourcing (BPO). Our BPO 
solutions help you achieve new levels of efficiency 
and reduce costs, freeing up resources for core 
business areas. Our BPO services include Finance & 
Accounting, Human Capital Management, Supply 
Chain Management, and other domain areas.
By partnering with us, you achieve improved focus 
on core business processes, access to leading 
technology and workforce, and the flexibility to 
handle change on-demand.
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