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The Agentification of PLM

Aras ACE 2026 Strategy and Insights

Takeaways

Aras is driving a transition toward "Adaptive PLM" and the “Agentification” of the user experience.
By utilizing Al and dependency graphs rather than static connections, the platform is being
designed to predict the impacts of design changes across the enterprise and automate complex
product lifecycle processes.

Cloud-based SaaS adoption within the Aras customer base is accelerating rapidly, with 80 percent
of new customers choosing cloud-based SaaS deployments. Massive enterprise migrations are
currently underway, most notably automotive supplier Denso, which is transitioning tens of
thousands of users to the cloud by September 2026.

Customer presentations demonstrated substantial operational improvements leveraging the Aras
platform. Highlights included Aisin achieving a 30 percent reduction in lead times through
preventive management, and Panasonic successfully replacing a legacy PLM system to integrate
their engineering and manufacturing bills of materials.

Introduction

The product lifecycle management software market is experiencing significant pressure to adapt to
increasing product complexity, regulatory demands, and supply chain challenges. Aras confronted these
industry hurdles directly at the Aras ACE 2026 conference, held in mid-April 2026. Hosted by key
executives including new CEO Mr. Leon Lauritsen, the event emphasized a strategy of customer obsession
and continued market disruption, actively choosing not to play by the traditional rules of the largest PLM
competitors. The central theme of the event focused on the transition from static data management to
"Adaptive PLM,” highlighting a roadmap where artificial intelligence serves as an active participant in the
engineering process. Through technical demonstrations and extensive customer case studies, Aras
showcased how its open architecture is evolving to support an “Agentic” user experience while managing
enterprise governance and the digital thread at scale.

The Path to Adaptive PLM and Agentic Intelligence

A major focal point of ACE 2026 was rethinking how people and systems work together in an era of
Human-Agent Experience (HAX) and Agent-to-Agent (AAX) Experience. Aras CTO Mr. Rob McAveney
outlined a three-step roadmap for Al integration. Step one focuses on PLM-Native Al and task agents,
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step two introduces Adaptive PLM utilizing dependency graphs, and step three aims for trusted autonomy
across the product lifecycle. Mr. Igal Kaptsan, Senior Vice President of Product Management, detailed that
Adaptive PLM evolves with a company's data, learning and adapting as changes happen. A fundamental
shift in this approach is moving from passive, rigid data tunnels to active, self-aware product memory
built on dependency graphs. This allows the PLM solution to autonomously identify impacts and predict
real-time impacts for proposed design changes across costs, schedules, and margins.

To bring this intelligence to the user without overwhelming them, Aras demonstrated several Al
"Companions” designed to work within specific workflows. Examples included a mobile Problem Reporter
app that infers data and generates reports based on uploaded pictures, a Requirements Companion that
checks for standards compliance, and ECAD and MCAD Companions that suggest design changes directly
within the engineer’s native design environment. Acknowledging the philosophical shift required to adopt
these tools, keynote speaker Ms. Pinar Seyhan Demirdag emphasized that as machines become more
capable, humans must become more human. She encouraged organizations to break their implicit biases
and act as the "architects” guiding Al, rather than acting as passive players.

Ecosystem Expansion and Cloud Acceleration

Aras continues to experience massive shifts toward cloud deployments, with executives noting that 80
percent of new customers are choosing cloud-based SaaS environments in the first quarter of FY2026.
Furthermore, 90 percent of the existing customer base is now on Aras version 14 or higher, ensuring users
can take advantage of its latest capabilities. To support varying levels of enterprise engagement, Aras
highlighted low-code-based InnovatorEdge apps. Rather than forcing all participants to navigate the full,
complex PLM interface, InnovatorEdge provides task-based applications for specific needs. Use cases
presented included secure supplier portals and training competency evidence tracking, ensuring that
external or light users can participate in workflows without breaking the digital thread or bypassing
system governance.

Industrial Proof Points

The conference featured technical customer presentations illustrating how large enterprises are
leveraging Aras to untangle complex architectures. Denso detailed its extreme scale, supporting tens of
thousands of users and executing a massive migration to the cloud by September 2026. Alongside
integration partner Prorigo, Denso showcased how they overcame severe CAD data synchronization
failures between their PDM system and Aras, building a reliable connector that supports thousands of
active Aras users across North America.

Aisin, a global tier one automotive supplier, presented a compelling use case on shifting from reactive
problem solving to a preventive approach. By utilizing simultaneous engineering and front-loading issue
detection with Al decision agents, Aisin achieved a 30 percent reduction in vehicle-level development
lead time. Panasonic shared insights from its “Panasonic Transformation” initiative, which involved
moving from a heavy legacy PLM to Aras to establish a single source of truth. This migration enabled
Panasonic to effectively integrate their Engineering BOM and Manufacturing BOM, dramatically reducing
manual rework and miscommunication. Finally, RGBSI highlighted its Digital Sustainment Platform,
selected as a Digital Manufacturing Exchange for the U.S. Department of Defense. The platform utilizes
Aras to securely scale global manufacturing and manage complex digital twin data across a highly diverse
supply chain.
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Aras also sponsored a breakout session hosted by Mr. Michael “Fino” Finocchiaro the host of the Al Across
the Product Lifecycle Podcast. The session gave a stage for startups and Aras ISV partners to deliver rapid
fire presentations on their capabilities and engage with the audience’s leading edge topics including
agents and product memory.

Conclusion

Aras ACE 2026 clearly demonstrated the company’s commitment to evolving the PLM landscape through
adaptive architecture and agentic artificial intelligence. By focusing on dependency graphs rather than
simple data connections, Aras is positioning its platform to not just store data, but to actively assist
engineers in predicting the impacts of complex changes. The impressive scale of cloud migrations and
deep customer case studies from manufacturing leaders validate the flexibility and robustness of the Aras
architecture. However, as noted during the Panasonic presentation, organizations must remember that
without a strong, standardized data foundation, Al cannot deliver its promised value. CIMdata views Aras’
trajectory toward Adaptive PLM as a highly practical approach to Al enablement. Industrial organizations
seeking a highly configurable platform to govern complex digital threads and securely scale their
manufacturing processes should strongly consider including Aras in their evaluation process.

To learn more, visit the Aras website:

About CiIMdata

ClIMdata, a global strategic management consulting firm, provides services designed to maximize an
enterprise’s ability to design, deliver, and support innovative products and services. For more than forty
years, CIMdata has provided industrial organizations, providers of digital technologies and services, and
investment firms with world-class insight, expertise, and best-practice methods on a broad set of product
lifecycle management (PLM) topics and the digital transformation they enable. CIMdata also offers
research, subscription services, publications, and education through certificate programs and
international conferences. To learn more, visit www.CIMdata.com or email info@CIMdata.com.



http://www.aras.com/
https://www.cimdata.com/
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