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Defining What Comes Next in Digital Transformation

Leading strategic 
management 

consulting firm
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Key Takeaways

• CIMdata continues to expand & adjust to major PLM market trends
• Expanded support for AI, as well as introduction of Data as a Service (DaaS)

• CIMdata’s global A&D PLM Action Group has entered its 12th year in 
partnership with market leaders—major research continues
• PLM implementations are evolving to include “non-traditional” 

capabilities; companies continue to heavily invest
• The global PLM Economy is growing & continues to add value 
• The AI revolution is fully upon us…what will the future bring?

• There is a clear need to separate facts from fiction

State of PLM: Today’s Market & Leading 
Trends

Copyright © 20264

• What’s New from CIMdata
• 2025: The Year in Review
• 2026: Today’s Trends & Challenges
• Looking Towards the Future
• AI in PLM: Expanding Capabilities Across the Product Lifecycle
• Concluding Remarks

Agenda
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Our Contribution
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Our Services

Strategic advice & counsel through a comprehensive & integrated set of services
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Success Methodology
Services for software & service providers to 
support their drive toward market success

Copyright © 20268

Select Success Clients
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Invest Methodology
Optimizing investments in the evolving global 
digital ecosystem

Six Pillars of Support
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Sample Invest Clients
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Transformation Methodology
Services for industrial organizations to enable 
digitalization of their product lifecycles

Supporting growth & evolution of 
enterprises across a wide range of 
industries in their pursuit of 
digitalization

Six Pillars of Support

Copyright © 202612

Select Transformation Clients 
High-TechAero & Defense Fab & AssemblyAuto/Transportation
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Select Transformation Clients
Emerging IndustriesCPG/F&B/Process Academic & ResearchMedical/Pharma
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Our Team
Deep expertise & unique industry perspective
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CIMdata Promotion
James Roche promoted to Vice President, 
Aerospace & Defense Practice
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CIMdata Team Continues to Expand
CIMdata launches new AI practice with the 
additional of Diego Tamburini
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CIMdata Retirement
Stan Przybylinkski, CIMdata’s VP, retired at the 
end of 2025
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CIMdata Foresight

Delivering actionable research to the global digital economy
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Consulting Practice Areas

Guidance & insight focused on multiple facets of digital transformation

Copyright © 202620

Aerospace & Defense PLM Action Group 
Founded in February 2014

Mission
An association of aerospace & defense 
companies within CIMdata’s globally 
recognized PLM Community Program, which 
functions as a PLM advocacy group to . . .

Members

Project Workstreams
• PLM Technology Obsolescence Management
• Global Collaboration
• Model-based Definition (MBD)
• Multiple View Bill of Material (Multi-view BoM)
• Interoperability Standards
• Model-Based Systems Engineering (MBSE)
• Digital Twin/Digital Thread
• Manufacturing Engineering Co-development
• PLM for In Service

Research with Solution Providers
• Digital Thread
• Model-based Systems Engineering

Website: www.ad-pag.com

http://www.ad-pag.com/
http://www.ad-pag.com/
http://www.ad-pag.com/
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Member companies’ rankings within the 
global Aerospace industry

• 12 of the top 50
•   9 of the top 20
•   5 of the top 10

Leadership Meetings
• Annual Meeting

• In person, 2 ½-3 days
• Mid-year Checkpoint

• In person, 1 ½-2 days
• Monthly Business Meetings

• Online, 2 hours

Titles of A&D PLM Action Group member 
company representatives:

• Associate Director, PLM Collaboration and Data 
Exchange

• Director, Corporate PLM
• Engineering CIO
• Head of Digital Manufacturing
• Head of PLM Architecture and Innovation
• Principal Analyst
• Product Development Systems - Solution 

Development Lead & Senior Architect
• Senior Director for Model Based Enterprise
• Senior Manager - Architecture Integration & 

Interoperability
• Vice President, Engineering 4.0
• Senior Global Technology Manager - Digital 

Engineering

Aerospace & Defense PLM Action Group 
Significance of collaboration with A&D PLM 
Action Group members

Copyright © 202622

A&D PLM Action Group in the News
One of many press releases
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CIMdata Leadership

• Speakers at international conferences
• PLM Market & Industry Forums for PLM solution providers

• North America 2026 – April 7
• EMEA 2026 – April 9
• India 2026 – April 13
• China 2026 – April 17
• Japan 2026 – April 21

• PLM Road Map™ Series (2026 33rd year)—AI and PLM: A 
Disruptive Opportunity and a Challenge
• PLM Road Map™ NA 2026—6-7 May, Washington D.C. area USA
• PLM Road Map™ Europe 2026—4-5 Nov, Gothenburg, SWEDEN

Industry leading conferences, seminars, and 
educational programs

Copyright © 202624

CIMdata Leadership: Educational Offering

• PLM Certificate Programs (Public & Private courses available)
• Schedule: https://www.cimdata.com/en/events/cimdata-plm-certificate-program

• Self-paced E-Learning courses
• https://www.cimdata.com/en/education/plm-basics-e-learning-course

• Digital Transformation Short Course
• Schedule: https://www.cimdata.com/en/education/digital-transformation-short-course

• Systems Modeling and Simulation Certificate Program
• https://www.cimdata.com/en/education/sms-certificate-program

• Monthly Complimentary Educational Webinars
• Schedule: http://www.cimdata.com/en/education/educational-webinars

Industry leading conferences, seminars, and 
educational programs 
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PLM Certificate Program Outline

More than 30 advanced half-day classes are also available.

Copyright © 202626

• What’s New from CIMdata
• 2025: The Year in Review
• 2026: Today’s Trends & Challenges
• Looking Towards the Future
• AI in PLM: Expanding Capabilities Across the Product Lifecycle
• Concluding Remarks

Agenda
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PLM is…
• A strategic business approach powered 

by a consistent set of solutions
• Enabled by product innovation platforms 

that support the extended enterprise
• An approach that spans the full lifecycle, 

from idea through life
• Enables a set of evolving functional 

domains orchestrated by an extended 
enterprise-level “systems of systems” 
approach

Defining PLM
Digital transformation of the lifecycle, enabled by 
the product innovation platform

Requirements 
interface layer 

Data & 
Process 

Management 
Backbone

Modeling & 
Simulation 
Platform

Portfolio & 
Program 

Management

System 
Ideation

System 
Realization

Profitability 
Management

Quality 
Compliance

Service 
Management

Data & 
Process 

Management 
Backbone

Multi-
Disciplinary 

Lifecycle 
Optimization

Copyright © 202628

PLM’s Critical Role

PLM spans the 
full lifecycle: 
from concept 
through launch 
and beyond
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CIMdata’s PLM Status & Trends Survey

• This year’s respondents represent a very wide & diverse community
• Implementations are evolving to include “non-traditional” capabilities
• For the most part, companies continue to find PLM worth investing in
• Emphasis shifting…getting faster, better, cheaper to knowledge mgt.
• More emphasis is being placed on model-based enablement
• Unclear PLM payback still an issue for many respondents
• Vast majority believe management sees PLM as an engineering system
• Questioning the use of PLM as a term continues

Some key conclusions—9th year of CIMdata’s 
PLM Status & Trends global survey

Copyright © 202630

Respondent Demographics
In which geographic region is your company’s 
headquarters located?

CIMdata comment: 
Respondents rather evenly 
spread over across three regions. 
Global PLM spend is typically 
~40-40-20 (Americas-EMEA-AP).

The Americas
37%Europe, Middle 

East and Africa
29%

Asia-Pacific 
(including 
Oceania)

34%

n=358
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Response Demographics
How long have you been working in PLM?

CIMdata comment: An excellent 
spread of respondents. Some 
34% have been at this for more 
than 10 years, lower than last 
year’s 73%. A reasonably 
balanced set of respondents.

n=358

Less than 1 
year, 13%

1-3 years, 13%

3-5 years, 21%

5-10 years, 19%

10-20 years, 
18%

More than 20 
years, 15%

Copyright © 202632

Response Demographics
How many commercially available PLM 
solutions are currently in operation within 
your company?

CIMdata comment: 79% of the 
respondents have more than one 
PLM solution (up from 64% last 
year). This is consistent with 
CIMdata’s industrial consulting 
work, where many large 
companies built through mergers 
and acquisitions have multiple 
solutions in place. 

n=358
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Implementation Status
What is the business process scope of your 
current generation PLM solution? 

CIMdata comment: Overall, a 
high degree of spread across 
PLM investment areas. This is 
consistent with CIMdata’s 
experience. The top few areas 
are still more traditional areas 
of PLM investment.

n=358
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0% 2% 4% 6% 8% 10% 12% 14% 16%

Other
Enterprise Integration (e.g., PLM…

Requirements Mgt.
Digital Factory

Social
Virtual Reality

Ideas/Ideation Mgt.
Quote Support

Blockchain
Application Lifecycle Mgt.

Disposal & Recycling Support
Analytics & Big Data

Sustainability & Circular Economy
Knowledge Mgt.

Customer Collaboration
Additive Manufacturing

Profitability/Cost Mgt.
Digital Twin/Thread

Mobility
Internet of Things (IoT)

Service/Aftermarket
Supplier Mgt.

Augmented Reality
Test & quality Mgt.

Global Eng. Collaboration
Cloud Enablement

Machine Learning /AI
CAD Data Management

Modular Architecture/Design
Model-Based Enterprise

Program/Project Mgt.
S&A Process & Data Mgt.

Digitalization
Portfolio Mgt.

Configuration Mgt.
Product Eng. Process Mgt.

Systems Eng.
Global Supplier Collaboration

Eng. Release/Change Mgt.
Model-Based Eng./Def./Design

Eng. Data Mgt. (pre-release)

Copyright © 202634

PLM Financials
What is your current annual PLM budget?

CIMdata comment: A good 
cross section of implementation 
sizes, with 73% spending more 
than US$1 million each year.

2025: 60%
2024: 47%
2023: 61%
2022: 47%
2021: 52%
2020: 58%
2019: 43% n=358
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PLM Financials
What is your PLM budget trend from the 
previous two years?

*

n=358

CIMdata comment: A smaller 
majority agree, PLM is worth 
spending money on. 69% stated 
increased or stayed the same.

2025: 90%
2024: 87%
2023: 84%
2022: 88%

2021: 82%
2020: 84%
2019: 80%
2018: 76%

Has increased
40%

Has decreased
31%

Has stayed 
approximately 

the same
29%

Copyright © 202636

PLM Financials
What is your expected PLM budget trend for 
the next two years?

*

*Most of the responses received prior to major 2020 European and US COVID-19 outbreak. 

CIMdata comment: A sign of slowed 
investment. 39% will increase. 31% 
expect a decrease.

2025: 62% Will increase 
2024: 52%
2023: 62%
2022: 62%

n=358

2021: 51%
2020: 42%*
2019: 64%
2018: 48%

Will increase
39%

Will decrease
31%

Will stay 
approximately the 

same
30%
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PLM Investment
What business process areas/capabilities will 
you invest in the coming years and what is 
the time frame for each area?

CIMdata comment: Short-term 
moving out of “traditional” areas. 
Mid- & long-term spread across 
traditional & non-traditional areas. 
Others: Mobile app UX, vendor mgt., 
employee upskilling, remote work 
tech stack, cybersecurity upgrades, 
AI-driven data analytics, and AI 
chatbot for operations.

n=358

0% 1% 2% 3% 4% 5% 6% 7%

Enterprise Integration
(e.g., PLM w/ERP & MES)

Blockchain

Machine Learning /AI

Service/Aftermarket

Digitalization

Test & quality Mgt.

Social

Eng. Data Mgt. (pre-
release)

Configuration Mgt.

Application Lifecycle Mgt.

Sustainability & Circular
Economy

Digital Twin/Thread

Quote Support

Analytics & Big Data

Requirements Mgt.

Internet of Things (IoT)

Augmented Reality

Portfolio Mgt.

Additive Manufacturing

Cloud Enablement

Global Supplier
Collaboration

Modular
Architecture/Design

Digital Factory

Customer Collaboration

Model-Based
Eng./Def./Design

CAD Data Management

Ideas/Ideation Mgt.

Profitability/Cost Mgt.

S&A Process & Data Mgt.

Global Eng. Collaboration

Eng. Release/Change Mgt.

Mobility

Supplier Mgt.

Knowledge Mgt.

Virtual Reality

Model-Based Enterprise

Product Eng. Process Mgt.

Disposal & Recycling
Support

Systems Eng.

Program/Project Mgt.

Near Term (1-3 Years)

0% 2% 4% 6% 8% 10%

Mid Term (3-5 Years)

0% 2% 4% 6% 8% 10%

Long Term (More than 5 Years)
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PLM Investment
What are the business objectives that have 
been established for your future PLM 
solution? 

CIMdata comment: Knowledge 
management has risen to the top 
of list. Faster, cheaper, better has 
been at the top spot for a few 
years, and has moved out of the 
top 7 objectives. Lifecycle design 
& Configurability have moved 
down one spot.

n=3580% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

External collaboration

Value chain integration

Lifecycle design

Customer support

Configurability

Global programs & collaboration

Knowledge mgt.
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Investment Challenges
What are the major challenges to be 
overcome for successful PLM?—top 3

CIMdata comment: The top 
challenge moved up one. 
“Executive sponsorship” moved 
up two spots.

n=358
85% 86% 87% 88% 89% 90% 91% 92%

Priority conflict with one or more "digital"
initiatives

Executive sponsorship is missing or slipping

PLM payback opportunities are not clearly
understood/measured

Copyright © 202640

PLM’s Future
Has the term PLM run its course?

Please join our webinar on 14 May 2026 for a full 
review of our 2026 PLM Status & Trends survey

CIMdata comment: A majority 
believes that the term PLM has run 
its course. Biased? Perhaps?

2025: 22% Yes
2024: 31%
2023: 31%
2022: 38%

n=358

2021: 31% 
2020: 44%
2019: 52% Yes

55%

No
45%
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What CIMdata Has Been Saying
Some examples—have you seen what we 
have been publishing since the last Forum

Copyright © 202642

Data as a Service Strategy

• Christine Longwell left CIMdata late last year
• She initially undertook an initiative to modernize CIMdata’s data analytics 

environment
• Streamlining CIMdata’s market data model
• Implementing enterprise data analytics tool

• While improvement was seen, the process slowed and change was necessary
• CIMdata’s board in late 2025 decided to make some changes and 

increase the speed at which these changes would be implemented
• Sandeepak took on lead role as our Market Analysis Director

• Added Rajas Mote & Dipali Dindekar to our team based in India
• New data group defined to be supported by new CIMdata data organization  

Key changes at CIMdata
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Data as a Service Strategy

• CIMdata’s Data as a Service (DaaS) will be cloud delivered, and will 
provide market data storage, processing & analytics services 
• New data management solution currently being implemented
• Agreement with Tableau for internal & future external use has been signed

• Expected benefits include:
• Increased Agility & Speed—CIMdata & its clients will be able to access new 

data sources in minutes rather than weeks
• Data Democratization—Breaks down internal silos by providing a single, 

consistent market “source of truth” that is accessible to all authorized users
• Automatic Scaling—The service automatically adjusts to future data volumes

Long-term intent & vision

Copyright © 202644

• For You, Our Clients
• Real time access to released data & 

analytics—self service access
• Access to a best-in-class enterprise 

analytics engine (Tableau)
• Access to current & past data to 

better understand & track trends
• Simple licensing scheme to gain 

access to what you need (in line 
with past reports structure)

• For CIMdata
• Controlled data entry, including 

change traceability
• Real time access to released data & 

analytics throughout CIMdata
• Extendable platform with built in 

management & scalability
• Access to a best-in-class enterprise 

analytics engine (Tableau)
• Able to provide different licenses

Data as a Service Strategy
Main expected features
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Data as a Service Strategy

• Phase 1—Define & implement data source backend (in pilot)
• Phase 2—CIMdata internal use & trial for all 2026 charts & graphs 
• Phase 3—Migrate past data to new data management solution* (Q3)
• Phase 4—Define & execute client pilot program (Q4)
• Phase 5—Go Live 2027, access to defined charts, tables & graphs (Q2)
• Phase 6—Extend access beyond defined charts, tables & graphs (Q4)

Main phases

*Expect to back populate up to 5 years of past data in key metric areas

Copyright © 202646

Data as a Service Strategy

• Evolve current written Market Analysis Reports
• Access to published MAR data via Tableau, no longer in PDF documents
• Separate publication of insights, trends, select data & projections throughout 

year
• Define & provide access to CIMdata publications Large Language 

Model & associated GenAI interface (late ‘26 or early ‘27 pilot 
expected)

Select plans beyond 2027
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We Need Your Feedback

• In what ways do you presently access the data supplied by CIMdata?
• Manual input, Macros/Scripts, MS Excel imported into internal software tools
• How many individuals have access to this data?
• Do you agree with CIMdata’s existing PLM market segmentation? If not, 

what modifications would you suggest? (more on this later)
• Aside from the data itself, what additional benefits would you like CIMdata 

Research to offer?
• Are there any PLM adjacencies that CIMdata Research should include but 

currently does not?

Your feedback will help CIMdata shape our 
DaaS strategy & implementation
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2025 PLM Market – Overall State

• Overall, the PLM market was up 8.7% to US$87.3 billion (vs. 9.3% forecast)
• Product Innovation Platforms* sector @ US$30.5B (8.1%); Platform Technologies 

grew above forecast at 8.9%
• Tools sector @ US$55.7B (9.2%); strong year for AEC & EDA, S&A missed forecast
• Digital Manufacturing sector @ US$1.1B (2.8%); growth slowed

• Continued industry consolidation, new entrants & increased investor interest
• Major PLM providers are trying to differentiate, expand reach
• Current economic uncertainty may slow PLM investments, but not its value

• Tariffs and the threat of tariffs continue to make consumers & industries nervous 
• Global hostilities have forced some companies to reconsider their investment priorities

PLM market—overall growth of 8.7%

*Previously cPDm
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• What’s New from CIMdata
• 2025: The Year in Review
• 2026: Today’s Trends & Challenges
• Looking Towards the Future
• AI in PLM: Expanding Capabilities Across the Product Lifecycle
• Concluding Remarks

Agenda

Copyright © 202650

CIMdata’s Critical Dozen

Digital
thread/twin

IoT &
PLM

Changing views
  of “product”

Big data &
analytics

Augmented
intelligence

Bills of
information
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Augmented Intelligence

• Augmented Intelligence or intelligence augmentation 
(IA) is not about replacing human intelligence but 
rather about amplifying or augmenting it by enabling 
humans to make use of the large volume of data we’re 
generating by combining human and machine 
intelligence

“Over the next decade, AI won’t replace managers, but managers who use 
AI will replace those who don’t.” 

Erik Brynjolfsson and Andrew McAfee, HBR (2017)

This is where we are at—extensively covered in 
our 2019 PLM Market & Industry Forum

Human

Augmented

Artificial

Augmented
intelligence
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Separating Fact from Fiction

• The CEO of Mistral AI, Arthur Mensch, has stated that AI could replace 
more than 50% of enterprise software spending
• He argues that companies are increasingly rebuilding IT systems around AI to 

improve efficiency and reduce costs, transitioning away from traditional SaaS 
tools—Feb 18, 2026

• ServiceNow positions itself as the AI operating system for the 
enterprise, with CEO Bill McDermott indicating that the “traditional app 
stack will collapse” in favor of AI-driven workflows
• They are integrating OpenAI directly into their platform to allow AI agents to 

act within IT, HR, and service processes, replacing manual, clicked-through 
workflows—May 2025

Some of the recent press is misleading at best 
(1 of 2)

Yes & No

Yes
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Separating Fact from Fiction

• Investors & analysts are increasingly highlighting that agentic AI—
autonomous, adaptive systems—are eclipsing the dashboard-and-
seat-license model of traditional software (SaaS)
• Farewell, SaaS: AI is the future of enterprise software, May 29, 2025
• “…the rapid pace of AI adoption raises major hurdles. Like the shift from 

perpetual licenses to SaaS, the launching of new products is only part of the 
picture. …Without careful planning, transition to GenAI and AI agents could just 
as easily disrupt revenues as it could enhance them.”
• “Enterprise software companies must ensure that integrating AI into their 

products creates a lasting competitive advantage rather than a short-lived 
gain—or even a decline in value.”

Some of the recent press is misleading at 
best—more on this afternoon (2 of 2)

Very Likely

Misleading

Title 

Copyright © 202654

A Few Words on AI Agents & PLM

• AI agents within PLM environments will act as intelligent assistants, 
augmenting human capabilities & driving efficiency, innovation, and 
better decision-making throughout the product’s entire journey 
• Enhanced data analysis & insights
• Automation of routine tasks
• Predictive analytics & optimization
• Improved collaboration & communication
• Design & development
• Supply chain management
• Quality & compliance

The intersection of AI agents & PLM is a 
dynamic and rapidly evolving area
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AI Enablement Evolving Rapidly 

• Aras—AI is a seamless extension of their PLM environment
• Autodesk—centered on the transition from CAD to AI-Assisted Design
• Cadence—strategy is built on a unified big data analytics layer, JedAI
• Dassault Systèmes—AI is the “brain” of the Virtual Twin 
• PTC—for AI to be useful in an industrial context
• SAP—strategy, AI is relevant, reliable & responsible
• Siemens—its strategy focuses on Industrial AI
• Synopsys—strategy is centered on a full-stack, AI-driven EDA suite

Mindshare solution provider examples—PLM 
Mindshare Leaders—no one is standing still
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What About AI On Top of the Data

• Snowflake—a cloud-native data platform designed for data 
warehousing, analytics, and AI/ML workloads
• It operates as a SaaS running across major public clouds (AWS, Azure, GCP)

• Databricks—a unified, cloud-based Data Intelligence Platform 
designed for data engineering, analytics & AI
• Palantir Technologies—builds platforms for big data analysis, 

integration, and decision-making
• Primarily serving government intelligence, defense agencies, and large 

corporations

A common enterprise approach for 
newcomers?

Possible replacements, but does it make sense to embed the knowledge? 
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Just a Few Questions to Ask Yourself

• Can today’s PLM solution providers add value through AI enablement, 
and if so, will they be able to monetize it?
• If they build it, will users follow?

• Will architectures change?
• Will the knowledge worker be replaced?
• If so, who will the PLM solution providers sell to?

• Can complex PLM-related capabilities leave out the user?
• And if they are left out, does that mean PLM solution providers will not be able 

monetize the use of their solution?

The devil is in the details—these and others 
will be addressed this afternoon

Copyright © 202658
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Digital Skills Transformation
Assessing, defining & enabling the workforce of 
the future—you can’t transform without it
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• Looking Towards the Future
• AI in PLM: Expanding Capabilities Across the Product Lifecycle
• Concluding Remarks
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Gartner’s Top 2026 Trends
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Key AI Considerations

• The integration of artificial intelligence (AI) into the product lifecycle is 
starting to reshape engineering & design practices 
• AI is, for the most part, augmenting, not replacing human ingenuity in 

engineering & design 
• Humans need to assume the role of “curator” of AI generated content
• Professionals who embrace AI & adapt to the changing landscape will 

be well-positioned to thrive in the years to come
• Key areas of change include Automation & Optimization, Collaboration 

& Efficiency, Skills, and Personalization & Customization

We appear to be at the tipping point

Copyright © 202664

AI: Shaping the Future of Engineering 
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The Evolution of Autonomous AI Systems
A quick primer—much more this afternoon

Copyright © 202666

Keys to Driving Digital Adoption

• Digital adoption will continue to be problematic without a consistent & 
holistic enablement of technology, cybersecurity, and workforce
• All three must be addressed to be successful

Most companies are missing out on digital’s 
true benefits

Generated from MxD Outlook 2026 Member Manufacturing Outlook 2026-2028
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Digital Adoption Challenges

Generated from MxD Outlook 2026 Member Manufacturing Outlook 2026-2028
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Some Opening Remarks

• AI operates on data—there is no question about it
• For AI to be usable, it needs to operate on large & valid data sets (aka, 

large language models), or it will hallucinate—thereby providing 
negative value
• The massive amount of data being generated throughout the lifecycle 

must be under configuration control or its’ potential value is greatly 
minimized, and AI will be of little or no use
• What about using AI as a lifecycle assistant or as a mechanism to 

syndicate an organization’s digital twins—can this work if the data isn’t 
complete or valid?

AI opportunities across product lifecycle 
(1 of 2)
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Some Opening Remarks

• What about Generative AI—powered by large language models?
• GenAI, for example, can be a way of pulling data from documents without the 

pain of finding & opening the documents
• Deep-learning models can generate high-quality text, images, and 

other content based on the data they were trained on
• Again, it is all about the data

• AI has gone through many cycles of hype, but even to skeptics, the 
release of ChatGPT & similar tools seems to mark a turning point
• We need to understand & be prepared to support the incorporation & valued 

use of AI in our lifecycle processes

AI opportunities across product lifecycle 
(2 of 2)
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We Can’t Forget About AI Governance

• AI governance encompasses a set of principles, rules & practices that 
guide the development, deployment & use of AI enabled systems
• Here are some of the key reasons why it is important:
• Safety—helps to ensure that AI systems are safe and do not pose a risk to 

people or the environment
• Ethics—can help to ensure that AI systems are used ethically & fairly
• Transparency—can help to ensure that AI systems are transparent
• Accountability—can help to ensure that there is someone accountable for the 

development & use of AI systems
• Trust—can help to build trust in AI systems

AI governance is essential for ensuring that AI 
is developed & used responsibly
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Today’s Theme: The Evolution of AI

Concept to Cognitive Mastery
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Today’s Theme: The AI Revolution

From ChatGPT’s Surge to PLM Integration

Copyright © 202674

Today’s Theme

Expanding AI Capabilities Across the Product Lifecycle
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Today’s Agenda 

• The State of AI in PLM: Results from CIMdata’s Industry Research
• AI Overview

Diego Tamburini, Ph.D., Executive Consultant & Director, AI in PLM Practice
• AI in Industry

Peter Bilello, President & CEO
• AI in the PLM Economy

Diego Tamburini, Ph.D., Executive Consultant & Director, AI in PLM Practice
• Break

2026 PLM Market & Industry Forum (1 of 2)
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Today’s Agenda 

• Updates on Key Topics
• The Value Potential of Digital Twins and Digital Threads

James Roche, Vice President, Aerospace & Defense Practice 
• News from the Field

Peter Bilello, President & CEO
•  Closing Comments

2026 PLM Market & Industry Forum (2 of 2)
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• Concluding Remarks
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Concluding Remarks

• CIMdata continues to expand & adjust to major PLM market trends—
adding people & services to stay at the forefront
• CIMdata’s global A&D PLM Action Group has entered its 12th year in 

partnership with market leaders—major research is underway & you 
can participate
• PLM implementations are evolving to include “non-traditional” 

capabilities; companies continue to heavily invest
• The global PLM economy is growing and continues to add value to 

those who pursue its implementation

State of PLM: Today’s Market & Leading 
Trends (1 of 2)
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Concluding Remarks

• The global PLM economy continues to increase as it approaches 
another milestone—US$87.3 billion—an 8.7% increase
• To be successful, companies need to transform people, processes and 

technologies—there are at least 12 evolving critical elements—the 
convergence of digital thread/digital twin & the continued and 
widespread adoption of MBSE & AI is underway
• The AI revolution is fully upon us…what will the future bring?
• There is a clear need to separate facts from fiction

State of PLM: Today’s Market & Leading 
Trends (2 of 2)

What’s next?
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Questions & Answers
What’s on your mind?
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Defining What Comes Next in Digital Transformation

World Headquarters
Ann Arbor, Michigan USA

Tel:+1.734.668.9922

www.CIMdata.com

Serving clients from offices in North America, Europe, and Asia-Pacific

Asia-Pacific Headquarters
Tokyo, JAPAN

Tel:+81.47.361.5850

EMEA Headquarters
Paris, FRANCE

Tel:+33 (0) 663.406.725

Strategic management consulting for 
competitive advantage in global markets


