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Our Mission...
Strategic management consulting for competitive advantage in global markets

CIMdata is the leading independent global strategic 
management consulting and research authority 

focused exclusively on PLM and the digital 
transformation it enables.

We are dedicated to maximizing our clients' ability 
to design, deliver, and support innovative products 

and services through the application of PLM.



Industrial Resilience in the Face of Crisis
2021 CIMdata PLM Market & Industry Forum

Page—2

This presentation is copyright © 2021 by CIMdata, Inc. Clip art may be copyrighted. No 
use, reproduction or modification is permitted without prior written permission.

CIMdataâ is a registered trademark of CIMdata, Inc.

Copyright © 2021 by CIMdata, Inc. 3

Key Takeaways
Industrial Resilience in the Face of Crisis—2021 CIMdata PLM Market & Industry Forum

• Most companies had to change some & others all aspects of their business
• Many have had to increasingly rely on new technologies to support their 

instantly remote workforce 
• Many companies sped up their plans for digital transformation 
• Cloud interest & adoption soared to rapidly support changing business needs
• The application of new technologies enabled some to safely extend their 

expertise into the field
• Companies in many different industries rose to meet the challenges to 

survive and many to thrive
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PLM Foresight Poll
Where are we in the transition from the old normal to the next normal?
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Discussion Topics

• What was being said at the beginning of the crisis
• What will the “next normal” look like
• The downsides of the current normal
• The acceleration of technology adoption
• The future of work after COVID-19
• Seeking to be disruption-proof
• The business opportunities
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COVID-19’s Impact Will Potentially be Far Reaching
A March 16, 2020 McKinsey article—two possible scenarios identified at that time

https://www.mckinsey.com/business-functions/risk/our-insights/covid-19-implications-for-business

Both were wrong…

https://www.mckinsey.com/business-functions/risk/our-insights/covid-19-implications-for-business
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Ripped from the Headlines
A lot has been written—are we at a new tipping point and what does this potentially mean for the PLM Economy?

Copyright © 2021 by CIMdata, Inc. 8

Ripped from the Headlines
A lot has been written—are we at a tipping point? (2 of 2)
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Which Normal?
Why were so many of us working in offices?

• The Old Normal
• Work in an office where you can be 

seen
• Control & oversight
• Managed environments
• Manage by seeing
• Focused, prescriptive & often 

spontaneous collaboration
• Monolithic systems
• Group-think & -motivation common

• The Next Normal (Current Norm)
• Remote working where you can’t 

necessarily be seen
• Flexible hours & working conditions
• Manage by results
• Collaboration at a distance that must 

be fostered
• Flexible, sustainable & configurable 

platform
• Individual-think & -motivation 

common

Where will the balance be found?

Copyright © 2021 by CIMdata, Inc. 10

The Potential Downside
Some potential downsides associated with distributed working environments (the Current Norm)

• Motiving appropriate behavior is more difficult
• A growing gap between development & production
• A growing gap between development and sales & marketing
• Processes and many supporting systems were designed and implemented for 

in-office work
• Data security and data distribution weren’t designed or implemented for 

remote work
• Wide-area networks weren’t engineered to support remote work
• Innovation typically required group-think, group-activities…a new way must 

be found
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The Case for Innovation 
The COVID-19 crisis presents an opportunity that few feel equipped to pursue—a June 2020 survey

“Innovation in a crisis: Why it is more critical than ever,” Jordan Bar Am, Laura Furstenthal, Felicitas Jorge, and Erik Rot, McKinsey & Company, June 2020. 
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The Case for Innovation
What made a company successful historically may no longer be possible during or after the crisis

• In times of crisis more urgent actions must be taken to…
• Adapt the business’ core to meet shifting customer needs
• Identify and quickly address new opportunities being created by the changing 

landscape
• Reevaluate your innovation initiative portfolio and ensuring resources are allocated 

appropriately
• Build the foundation for postcrisis growth to remain competitive in the recovery 

period
• Many businesses simply cannot operate as they have in the past 

“Innovation in a crisis: Why it is more critical than ever,” Jordan Bar Am, Laura Furstenthal, Felicitas Jorge, and Erik Rot, McKinsey & Company, June 2020. 

But, those companies that invest, will be those companies that thrive
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The Response
Response varied significantly by industry…successful companies rapidly changed to address the new demands

• Consulting
• Retail
• Consumer packaged goods
• Oil & gas
• General manufacturing
• Defense manufacturing
• Restaurants
• Entertainment
• Travel & leisure 

…shift to remote delivery 
…focus on mail & curbside pickup
…shift production to specific goods
…prepare for tomorrow (MBE)
…remote & distributed design
…remote & distributed design
…shift to delivery/take out
…wait it out
…wait it out

Copyright © 2021 by CIMdata, Inc. 14

Cloud Adoption Acceleration
This was a surprise? Or was it?

https://www.forbes.com/sites/forbestechcouncil/2021/01/15/how-the-pandemic-has-accelerated-cloud-adoption/?sh=4b41cae26621

https://www.infoworld.com/article/3586597/cloud-adoption-in-a-post-covid-world.html
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Cloud Adoption Acceleration
Well, can you?

https://www.pwc.com/us/en/industries/tmt/library/covid19-cloud-infrastructure.html
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PLM Foresight Poll
Has your company seen an increase of adoption of your cloud-delivered solutions?
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Readiness for Remote Working 
In reality, this hasn’t proven to be 100% correct

• Many companies 
have proved that 
engineering, 
design, and R&D 
can be handled 
remotely
• Automotive
• Aerospace
• CPG
• High-tech
• Even defense

“Work Will Never Be the Same,” By Bharat Khandelwal, Deborah Lovich, Joppe Bijlsma, Frank Breitling, and Penny Metchev, BCG, November 2020

Copyright © 2021 by CIMdata, Inc. 18

The Future of Work After COVID-19
The post-pandemic economy—what will it look like

• Remote work
• Digitalization
• Automation
• All three are friends of 

PLM

The future of work after COVID-19, McKinsey Global Institute, February 2021. 
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The Future of Work After COVID-19
Activities with the highest remote work potential include updating knowledge and interacting with computers

The future of work after COVID-19, McKinsey Global Institute, February 2021. 
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The Future of Work After COVID-19
Executives say that COVID-19 is accelerating adoption of automation and digital technologies

The future of work after COVID-19, McKinsey Global Institute, February 2021. 
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Manufacturers Seek to be Disruption-Proof
This is what companies are striving to do (1 of 4)

• Getting it right can be the difference 
in making or losing money
• Supply chain is brittle; disruptions 

are everywhere and it isn’t just 
because of the pandemic
• Can’t afford to miss a delivery 

because you don’t have the right 
stock in house

“Manufacturers seek to be disruption-proof,” 2021 Manufacturing Industry Outlook, Deloitte, 2021. 
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Manufacturers Seek to be Disruption-Proof
This is what companies are striving to do (2 of 4)

• Digital twins of: 
• Products
• Processes 
• Production environments

• These allow companies prepare 
and adjust quickly to future 
unknown events like the 
pandemic 

“Manufacturers seek to be disruption-proof,” 2021 Manufacturing Industry Outlook, Deloitte, 2021. 
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Manufacturers Seek to be Disruption-Proof
This is what companies are striving to do (3 of 4)

• Companies must build 
agility into their supply 
chains 
• A single source 

approach can be 
dangerous
• Must be strategic and 

look not just at cost & 
quality, but also at 
availability

“Manufacturers seek to be disruption-proof,” 2021 Manufacturing Industry Outlook, Deloitte, 2021. 
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Manufacturers Seek to be Disruption-Proof
This is what companies are striving to do (4 of 4)

• Need to develop a 
talent ecosystem—
a dynamic network 
of external 
partners that can 
help bolster the 
talent pipeline

“Manufacturers seek to be disruption-proof,” 2021 Manufacturing Industry Outlook, Deloitte, 2021. 
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What is the Business Opportunity?
How can the PLM Economy best support these requirements?

• Continue to position innovation and those capabilities & learnings that 
facilitate it
• Embrace change…change is what makes life interesting & what drives 

innovation and business sustainability
• Remember that distributed data and process management requires robust 

platforms, integrated applications, and an eye on internal & external 
collaboration
• From CIMdata’s 2020 PLM M&IF: “To be successful in today’s competitive 

and very challenging environment, solution providers must stay focused…it’s 
time to carefully invest”
• Today is no different

Copyright © 2021 by CIMdata, Inc. 26

Concluding Remarks
Once again, most companies rose to meet the challenges to survive and many to thrive

• Most companies had to change some & others all aspects of their business
• Most manufacturers faced significant challenges in their businesses due to 

restrictions placed/being placed on them
• Many have had to increasingly rely on new technology to support their 

instantly remote workforce 
• Many companies sped up their plans for digital transformation (i.e., MBE)
• Cloud interest & adoption soared to rapidly support changing business needs
• The application of new technologies enabled some to safely extend their 

expertise into the field
• For most, the industrial resilience demonstrated has been impressive
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Q&A
Let’s hear what’s on your mind?

Copyright © 2021 by CIMdata, Inc. 28

Please Stay Safe!
From the whole CIMdata team
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CIMdata
Strategic consulting for competitive advantage in global markets

World Headquarters
3909 Research Park Drive 
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www.CIMdata.com

Serving clients from offices in North America, Europe, and Asia-Pacific
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Matsudo, Chiba 271-0071 JAPAN
Tel: +81.47.361.5850
Fax: +81.47.362.0472

Main Office - Europe
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6004 CV  Weert, NL
Tel:+31 (0) 495.533.666


