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Who Participated

55
respondents

Industrial Companies (IC)
Large enterprises in discrete manufacturing

Operational reality, not executive aspiration

28
respondents

Software Providers (SW)
Bimodal: PLM incumbents and recent AI 

entrants — half began offering AI in 2024 or 
later

35
respondents

Service Providers (SI)
Global firms and boutique implementers — 
senior consultants and solution architects
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Key Takeaways

01

The Fluency–
Deployment Divide

• 85% use GenAI 
personally several 
times per week. 

• 58% still in 
awareness or pilot 
at work. 

• 87.5% have AI in 
fewer than 25% of 
projects.

02

Customers Are 
Bypassing Providers

• Only 8-33% use 
provider AI. 

• 39% build custom 
solutions. 

• 44% prefer to lead 
internally.

03

Data Quality Is the 
Real Barrier

• 60% cite data 
quality as top 
adoption challenge 
(at #1)—identical 
across customers 
and service 
providers. 

• Only 23% cite ROI.

04

Validation Confidence 
Is Near Zero

• Only 5% are very 
confident in 
validating AI 
outputs. 

• 68% cite IP 
protection as top 
governance 
concern.

05

The Innovation 
Disconnect

• 28% of customers 
and 36% of 
software providers 
report innovation 
as a realized 
benefit of AI

• However, 0% of 
software providers 
expect customers 
will prioritize AI for 
innovation over the 
next 2-3 years. 
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The Defining Tension

85%
Use GenAI personally,
several times per week

58%
Still in awareness

or pilot stage

87.5%
Have AI in fewer than
25% of their projects
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IC_01: AI Journey Stage: What best describes your organization's overall AI adoption in product 
development—whether building custom solutions or using commercial AI tools? (select one)

Where Customers Are in Their AI Journey

• 58%1 in awareness or pilot. 

• The 23%2 in operationalizing are 
the most commercially active 
segment – past the pilot gate, not 
yet scaling.
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Where AI Is Being Applied

IC_02: Application Areas: In which product 
development areas is your organization using or piloting 
AI today? (select all that apply)

• Early-stage use cases dominate:
• Requirements (45%)1

• Concept development (44%)2

• Search/knowledge (44%)3

• Data management nearly untouched:
• ECM (19%)4

• BOM (16%)5

• Config (13%)6
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Are Customers Using the AI You Built?
IC_08: Software Provider Usage and AI Adoption: Is your organization using the AI capabilities from 
the software providers you use in each product category? • Only 8-33%1 of industrial customers 

are actively using AI from their 
primary software provider
• PLM/PDM: 22%2 usage
• CAD: 33%3 
• MBSE: 8%4 

• Whether due to activation lag, 
feature absence, or awareness 
gaps—usage is very low.
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Early Movers Use AI at Higher Rates
IC_08: Software Provider Usage and AI Adoption: Is your organization using the AI capabilities from 
the software providers you use in each product category?  (by Adoption Timeline) • Early movers (2022 or earlier) 

activate AI from primary providers 
at 2-5x the rate of 2024 starters:
• CAE: 67%1 vs. 18%2 
• ALM: 67%3 vs. 14%4 

• Same products. Same providers. 
Dramatically different usage rates.
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The Usage Gap

8-33%
of industrial customers are actively using AI 

from their primary software provider

2-5x
higher usage rates for early movers

vs. 2024 starters

Same product. Same provider. Time is the only variable.



AI in Industry
2026 Market & Industry Forum—7 April 2026

Page—6

This presentation is copyright © 2026 Clip art may be copyrighted. No use, reproduction or 
modification is permitted without prior written permission.

CIMdataâ is a registered trademark of CIMdata, Inc.

Copyright © 202611

Customers are Going Around their Providers

39%
nearly 4 in 10

of industrial companies
are building custom AI

solutions independently

8-33%
across every major tool category

are actively using AI from their 
primary software provider

44%
only 2% want service providers to lead

prefer to lead AI
implementation

internally

Customers are going around their providers — not through them.
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Data Quality: The #1 Barrier

60%
of industrial customers cite data quality as their 

top adoption challenge

60%
of service providers cite it as their top 

implementation challenge

Industrial Customers and Service Providers agree—two 
independent surveys, exact match.
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What is Blocking AI Adoption
IC_18: Adoption Challenges: What are the biggest challenges your organization faces with AI 
adoption in product development? (select top 3) (By Adoption Timing) • Data quality leads at 60%1, data 

access/integration at 44%2 

• Unclear ROI – the barrier providers 
most assume is #1 – is only 23%3 
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AI Maturity: No Area Reaches the Midpoint
IC_12: Organizational Maturity: Rate your organization's maturity in these areas • Change management is the weakest 

dimension at 2.18/51 – 66%2 at 
Initial/Ad hoc, zero3 at Optimized. 

• Domain knowledge leads at 2.934. 

• No dimension exceeds the midpoint 
of the scale.
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The Innovation Disconnect

0%
Of software providers expect customers to 
prioritize design innovation over the next 

2-3 years

28%
Of industrial customers report it as a realized 

benefit

36%
Of software providers report it too – 8th overall

6%
Of service providers expect the same
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What AI is Delivering
IC_15: Realized Benefits: Which benefits has your organization realized from AI use in product 
development? (select all that apply) • Reduced manual tasks (41%1) and 

faster information access (36%2) 
lead. 

• Design innovation ranks 4th at 
28%3 – ahead of cost reduction 
(24%4). 

• 31%5 report no measurable benefits 
yet
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What Customers Expect Next
IC_16: Expected Benefits: Which benefits from AI in product development does your organization 
expect to prioritize over the next 2-3 years? (select top 3) • Reduced cycle time (53%1) and 

reduced manual tasks (52%2) lead 
IC forward expectations. 

• Innovation ranks 7th at 17%3 – even 
though customers are already 
realizing it at 28%.
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A Benefit Nobody is Talking About

16%
of industrial customers report compliance as a 

realized AI benefit

5%
expect it to be prioritized over the next 2-3 

years
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The Validation Baseline

5%
of industrial customers are “very confident” 

they can validate AI outputs
in their product development processes
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Can Customers Validate AI Outputs?
IC_19: Validation Confidence: How confident is your organization that AI can be validated and used 
safely in your product development processes? (select one) • 5%1 very confident. 28%2 actively 

not confident. 21%3 say too early to 
assess. 

• The majority cannot characterize a 
reliable validation approach for their 
product development processes.
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Governance & Trust: What Customers Worry About

IC_20: Governance and Trust Concerns: What governance, trust, or ethical concerns does your 
organization have about AI in product development? (select top 3) • IP protection and data 

confidentiality leads at 68%1. 
Output reliability and liability: 46%2. 
Transparency and explainability: 
35%3

• These concerns have direct product 
architecture and commercial term 
implications.
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How Customers Actually Choose
IC_21: Selection Factors: What factors most influence your organization's selection of AI-
augmented solutions for product development? (select top 3) • Integration with existing systems: 

62%1. Proven ROI: 49%2. Data 
security: 47%3. Production-ready 
capabilities: 44%4. 

• Software provider reputation and 
market leadership: 4%5.



AI in Industry
2026 Market & Industry Forum—7 April 2026

Page—12

This presentation is copyright © 2026 Clip art may be copyrighted. No use, reproduction or 
modification is permitted without prior written permission.

CIMdataâ is a registered trademark of CIMdata, Inc.

Copyright © 202623

How Customers Want to Engage

36%
prefer hybrid sourcing:

buy, then extend & customize

44%
prefer internal team to
lead AI implementation

39%
already building custom AI

solutions independently

Cost (56%) and expertise concern (42%) are the top barriers to 
engaging service providers.

Only 5% have no hesitation about engaging service providers
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Concluding Remarks

1 Activation over features
The gap between what customers have access to and what they use appears largely temporal

2 Data readiness is a prerequisite, not an add-on
Customers cannot use advanced AI on data they cannot govern. Providers who help establish the foundation 
enable everything above it.

3 Tell the innovation story
Design exploration is delivering value to customers — but neither customers nor providers are projecting it 
forward as a priority.
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Questions & Answers
What’s on your mind?
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