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Unlocking the Full Potential of PLM 
with Configuration Lifecycle 
Management (CLM)
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Product Lifecycle Management
manages the full

product lifecycle
from design to quality,

manufacturing and maintenance

Configuration Lifecycle Management
manages the full

product configuration lifecycle
from design to sales, 

manufacturing and maintenance

PLM + CLM

2

2



5/10/25

2

Extending PLM Approach to Sales

ManufacturingEngineering Service

Product Lifecycle Management
Managing products 

and variants What about 
Sales?
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Extending PLM Approach to Sales

ServiceSalesEngineering Manufacturing

Product Lifecycle
Management

Managing products 
and variants

Product Lifecycle 
Management

Managing products 
and variants

Configuration Lifecycle Management
Managing product and variant configurations

Customer 
Specific 

Configuration

Configuration Lifecycle Management closes the sales “gap” in the PLM approach
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How Product Configuration Challenges are Experienced

CONFIGIT PUBLIC

SalesEngineering

ManufacturingService

Errors and “dead-ends” in sales 
configuration

Poor performance in sales configurators

Long quotation times

Wrong solution delivered

Order handling time is too long

Cannot manufacture or
deliver order quickly

Cross-domain BOM
gaps and misalignments

Slow introduction of new capabilities

Lack of insight into what is being sold

Don’t know exactly what was delivered

Long upgrade and maintenance cycles

Cannot offer customized service plans

Errors and delays due to 
multiple sources of 

options and rules
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Misdiagnosing the Problem Can be Costly 
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SalesEngineering

ManufacturingService

Errors and “dead-ends” in
sales configuration

Poor performance in
sales configurators

Long quotation times

Wrong solution delivered

Order handling time is too long

Cannot manufacture or
deliver order quickly

Cross-domain BOM
gaps and misalignments

Slow introduction of new capabilities

Lack of insight into what is being sold

Don’t know exactly what was delivered

Long upgrade and maintenance cycles

Cannot offer customized service plans

Buy a new CPQ?

Buy a new ERP module?Buy a new SLM?

Buy a new PLM module? Errors and delays due to 
multiple sources of 

options and rules
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Establish a Shared-Source-of-Truth for Product Configuration
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SalesEngineering

ManufacturingService

CLM

Consolidate
Import options and rules from existing 
systems to create a common product model

Coordinate
Verify and align options and rules to 
ensure consistency and completeness

Consume
Use CLM open APIs to consume 
product models in any product 
configuration application

Control
Use portfolio insight and traceability to 
control what is offered and assure 
product and service quality
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Address Challenges by Aligning and Validating Data
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SalesEngineering

ManufacturingService

Eliminate errors in sales configuration

Provide responsive sales configuration

Accelerate quotation process

Eliminate delivery errors

Accelerate order handling process

Optimize order fulfilment process

Validate product models and BOMs

Enable concurrent engineering

Optimize product portfolio

Provide full traceability and history

Enable service pre-
planning and validation

Support customized
configurable service plans

CLM

Align Data
Automate

Align Data
Automate

Align Data
Automate

Align Data
Automate
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PLM+CLM: Aligning Engineering and Sales Intent

Configit Ace®
Imports engineering intent 
product models and BOMs 

Configit Ace®
Commercial intent added

from ERP and sales systems

Configit Virtual Tabulation®
Identifies inconsistencies and misalignments to 

ensure integrity of engineering intent during sales process.

CPQ
ERP

Engineering Master Data

No more errors!
Ensures that only deliverable 

configurations are sold!

CRM
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Benefits Our Customers Have Achieved Using a 
Configuration Lifecycle Management Approach
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+90%
Faster time to market

40%
Faster order handling

0
Errors

90%
Reduction in sales 
configuration time
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Configit.com info@configit.com
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Visit
our

 Booth!
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Legal Disclaimer

This presentation is © Copyright Configit A/S and may 
not be distributed without permission from Configit.

This presentation is strictly confidential and only intended 
for those receiving it directly from Configit. Configit, the 
Configit logo, Virtual Tabulation, Configit Product Modeler, 
Configit Runtime, Configit Quote, Configit Ace, Configit 
Model, Configit Build and other Configit product names are 
trademarks or registered trademarks of Configit A/S. All other 
product and service names mentioned and associated logos 
displayed are the trademarks of their respective companies.
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