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PLM Road Map™ & PDT North America 2023

The Digital Thread in a Heterogeneous, Extended Enterprise Reality
A call for PLM Professionals to share their knowledge & experience
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280+ Consultants
Be"e'“x('_ ) > Expert in PLM Digital Transformation initiatives as
part of Processia.
Focus on developing PLM program visions and
roadmaps while acting as senior advisor on PLM

programs architecture.

As a certified TOGAF Architect and Dassault
Systemes Solutions Architect, Jeremie has
influenced many PLM programs for the past 20 years

in the industries of A&D, Transport and Mobility, bl
Health Science, Industrial Equipment and Consumer
goods.
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We Focus on your priorities and secure your investments
20 Service Offerings to maximize your value chain
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Recurrent challenges these last 4 years on PLM programs
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01. Global Teams

PLM core teams are
globally distributed

Collaboration across
different time zones

Cultural work calendars

English is not everyone
native's language

PLM is not everyone main
expertise

People are asked to play
several roles
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02.Stram and Multi-

phases Dependencies

Requirements accuracy

Alignment workshops
requires more time

Validation takes more
time

Accountability is diluted

Unrealistic workload for
employees

Optimistic planning
excluding contingency

03. Business
Transformation

Impacts on business
processes are discovered
late

All scenarios are not
documented and shared
proactively

Integration tests delayed
by lack of SME availability

Customer want to
manage sub-processes to
reduce cost

Business adoption is not
optimal due to lack of
knowledge on the tools
introduced
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04. Process & Data
Consolidation

Data migration is
underestimated

Hot vs. Cold data ratio are
not under control

Compliancy to security
rules is detailed late

Infrastructures and
servers are not matching
best practices while
performance expectations
remains high

Dependencies discovered
late

05. Complex Systems
Interfaces

In house development
poorly documented

Expertise lost and team
turnover

Customization of PLM to
fit as-is process increase
risks, costs and schedule
of upgrades

Migrated dataset
delivered late and
impacting validation
phases
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How to reduce risks and avoid probl

ems during execution
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* PLM programs provides essential support for business innovation
* The race to reduce cost is exposing teams and their potentials to meet deadlines
* An early planning with a strong partnership is key
* Governance requires executives on both side to be weekly/daily involved
» Underestimated risks can have dramatic impacts on budget and schedule
» Decision making rhythm is accelerated
Let me know if you have questions - meet me and my colleagues !
Thank you
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