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Digital Product 
Fundamentals
Jonathan Scott
7 MAY 2025

PLM Road Map™ & PDT North America 2025
PLM’s Integral Role in Digital Transformation From Strategy to Execution

Elevating PLM to an Enterprise Business Solution, 
the PLM Professional’s Road Map to Success

May 7 & 8
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The Problem(s)
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• AI’s fear (of disruption) and uncertainty (of direction)

• Heterogeneous technology environment

• Dynamic business priorities amidst uncertain macro trends
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Technology

Digitalization Model
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6

Biz 
Dev

Mgt

Mech 
Eng

Elec 
Eng

Dev

Anlys

PurchMfg 
Eng

PM

Sys 
Eng

Qual 
Eng

X

X

X

X

X

6

Process

7

Dsgn 
HW

Dsgn 
SW

Integrt 
Dsgn TestArch 

Prod
Elab 

Reqts

Plan 
Proc

Select 
Vndrs

Plan 
Qual

Strtup 
MfgX

X

X

Mng 
Proj

7



5/10/25

4

Data

8

ECx
CAD 

Model

Arch 
Model CodeSpec

Proc 
Plan

Proj 
Plan

Study 
/ Calc

Doc

AVL

SQ 
Scrcrd FMEA

X X

8

Capabilities
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Capabilities (and Technologies)
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Technologies (and Capabilities)
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Technologies (and Capabilities)
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Technologies (and Capabilities)
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      Integration
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Capabilities (and Technologies), Step 0

15

MCAD

ECAD

SW

Chng 
Mgt

Reqt

Sim

Proc 
Def

BOM

Srcg 
Plan

Spec
Qual 
Plan

X

Proj 
Mgt

X

X

X

X

X

15



5/10/25

8

Path A, Step 1
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Path A, Step 2
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Path A, Step 3
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Path B, Step 0
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Path B, Step 1
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Path B, Step 2
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Path B, Step 3
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Connections (Enterprise Architecture)
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The Answer(s)
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1. Prioritize capabilities

2. Understand connections

3. Plan roadmap with options

4. Build out in pieces and be flexible

5. Avoid the snake oil
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Consulting
• Help you learn (product digitalization)
• Help you plan (roadmap, architecture…)
• Help you build (implement, integrate...)

Razorleaf’s Offerings

Products
• Extend PLM without code
• Integrate Digital Engineering tools
• Migrate digital product data

© 2025 Razorleaf Corporation. All rights reserved. Proprietary and confidential
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Contact Us
Corporate Headquarters:
3732 Fishcreek Road
Suite 291
Stow, OH 44224
330-676-0022

Sales: sales@razorleaf.com
Support: support@razorleaf.com
Training: training@razorleaf.com
Careers: careers@razorleaf.com

European Offices:
Netherlands: :+32 475 83 43 09
Switzerland: +41 79 6239065
UK: +44 1604 521 075

Thank You
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