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Innovation Engagement & Governance  
Knowledge Council 

Partnership to Achieve Innovation Effectiveness and  
Success in Today’s Highly Connected Economy  

Enterprise Membership 

CIMdata’s Product Lifecycle Management (PLM) Knowledge 
Councils conduct in-depth research for both industrial 
organizations and PLM solution providers. They emphasize 
strategic as well as practical, tactical options for companies to 
follow as they further adopt PLM.  

The research defines best practices for topics of interest to 
industrial companies who use PLM to support their ongoing 
product development business strategies and for PLM solution 
providers interested in understanding and defining their PLM 
strategies and directions, and associated offerings. 

 
CIMdata currently offers six PLM Knowledge Councils, as 
shown in the figure above. Council topics are developed from 
CIMdata’s PLM Community as technology evolves and 
industry requirements dictate. Additional information related to 
CIMdata’s PLM Community is located at www.CIMdata.com. 

Innovation Engagement & 
Governance Knowledge Council 
The Innovation Engagement & Governance (IEG) Knowledge 
Council’s mission is to improve members’ innovation and 
product development effectiveness. Members learn about 
innovation trends, frameworks, emerging concerns and issues, 
best practices, including the application of social technologies 
to critical innovation decisions and problem solving. Members 

will also benefits from guidance received from research projects 
that the IEG Council will undertake with member guidance. 

Many leading organizations have demonstrated that when 
governed and managed well, innovation becomes a critical 
business process that results in a predictable return on 
investment. However, even these organizations are learning that 
sustaining profitable business growth from innovation in 
today’s highly interconnected and networked economy has 
become increasingly difficult. Good ideas can emerge from 
anywhere, and tomorrow’s next big competitor could even be a 
start-up. In this environment, enterprises need to reevaluate their 
approach to innovation. Many are aware they are suffering from 
inefficiencies in their innovation processes due to disjointed 
processes and data, legacy tools that are hard to use, or 
dysfunctional organizational silos. Additionally, often they are 
having difficulty in engaging all key stakeholders effectively in 
their decision making. Yet, many organizations are hesitant to 
try new approaches or invest in new tools because they are not 
sure how these approaches will fit with their existing tools and 
organization, or anticipate difficulty in managing changes. 

Over the past decade, or so, many enterprises have adopted 
PLM as a strategic business approach—that puts their product 
offerings and the processes by which they are defined at the 
heart of the enterprise—directly linking products to its business 
strategy. These organizations create competitive advantage. As 
part of an ongoing evolution, PLM has now expanded to 
become a business platform for product innovation. It now 
extends to the front end of product creation to include ideation 
and idea management, and to the back end to include analytics 
to generate insights from product use. In today’s globally 
interconnected economy, with increased product complexity, 
especially with smart and connected products, PLM has become 
a business imperative. Leading organizations need to extend and 
connect their PLM initiatives to support innovation, innovation 
management, engineering productivity, and organizational 
agility. 

Internal and external organizations and networks, e.g., 
employees, customers, supply chain partners, and external labs 
and academia comprise the enterprise’s Collective Mind. 
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Enterprises can gain further improvements by adopting 
strategies and approaches that allow engagement of the 
collective’s creativity and knowledge on enterprise innovation. 
This is the realm of Open Innovation (OI). A decade ago OI was 
just a research project, now it has become mainstream with an 
ecosystem of solutions and services. Still, many enterprises 
continue to struggle to balance openness with risks such as IP 
protection and regulatory compliance. 

To move up to the next level of efficiency, enterprises must 
evolve their innovation strategies, governance structures, and 
adopt modern Enterprise Innovation Engagement (EIM) and 
governance tools with a culture that support better, meaningful 
collaboration for robust decision making. Participating in 
CIMdata’s IEG Knowledge Council gives your organization 
deeper perspectives and tools to meet the new age challenges 
for innovation. 

IEG Knowledge Council Deliverables 

IEG Council Workshops 
To facilitate networking, knowledge sharing, and open dialogue 
among its members that include industrial companies and 
solution providers, the IEG Council holds face-to-face forums 
called workshops. A typical workshop agenda includes several 
keynote presentations with inspiring examples and case studies 
addressing themes and focus areas pertinent to the IEG Council 
members, panel discussions, and a co-creation session where 
issues, challenges, solutions, and research topics are discussed. 
The workshops provide a unique opportunity for engagement of 
industrial companies to express their challenges and solution 
needs, and for solution providers to express availability, or lack 
of, solutions to remedy those needs. Workshops also provide an 
opportunity for attendees to influence the IEG Council’s 
research agenda based on interests, concerns, and issues 
important to them. 

IEG Council Research Agenda 
IEG Council members are given the opportunity to shape the 
Council’s research agenda based on their interests and 
questions. They are also given priority when research 
sponsorship opportunities exist and can sponsor additional 
research at significant discounts. The following IEG Council 
research topics are based on trends and insights that CIMdata 
has gathered from their market sensing, ongoing research 
activities, and dialog with industrial clients and solution 
providers. 

• EIM future state: While many enterprises are aware that 
they suffer from inefficiencies, they are hesitant to invest in 
new solutions. CIMdata has identified the main reason for 
their timidity to invest to be one of confusion in regards to 
the new solutions. CIMdata research in 2016 entitled 
“Enterprise Innovation Management: Solutions 
Landscape—Connecting the Dots” offered a classification 
approach and consistent terminology to explain digital EIM 

solutions. 
To extend the Council’s earlier research, research on the 
topic of the future of innovation and digital platforms is in 
the planning stage. This research aims to leverage a 
crowdsourcing and gaming approach to encourage 
disparate innovation communities to ideate and converse on 
emergent challenges, issues, and opportunities created by 
technology acceleration in a hyper-connected global 
market. The outcome of this research will be futuristic 
scenarios that the sponsors will be able to use as lenses to 
evaluate their current strategies and roadmaps and ideate on 
other possibilities by engaging their organizations to better 
prepare themselves for the uncertainty of the future. 

• Innovation governance and decision models 
including social collaboration: Executives who 
participated in CIMdata’s 2016 EIM research indicated the 
need to balance top down innovation with bottom up 
innovation that engages employees and other key stake 
holders directly on the innovation needs of their companies. 
While there is significant excitement about open 
innovation, crowdsourcing, and co-creation, there is a lack 
of clarity and understanding of processes, tools, and 
organizational culture, structures, and criteria that support 
decision making when such approaches are employed. The 
IEG Council will conduct a comprehensive literature 
review and develop a preliminary framework for decision 
models and social collaboration. In a second phase, 
qualitative research will be conducted among leading 
innovation companies and thought leading solution 
providers to further expand the framework, including key 
concerns and issues that the practitioners are struggling 
with and effective strategies to deal with them. 

• Enterprise innovation management maturity model: 
CIMdata has developed a number of maturity models that 
address many different aspects of PLM. Likewise, there are 
a number of innovation maturity models that have been 
developed by consulting companies, analysts, consortia, 
and solution providers. Emphasis of a maturity model may 
vary based on factors that relate to the products or services 
that the participating or sponsoring organizations offer. The 
IEG Council aims to research and compare existing 
innovation maturity models for their ability to assess 
critical elements and challenges that are involved in EIM in 
this new age of innovation. Subsequently, through a 
collaborative approach, a more holistic maturity model will 
be developed that will fill in gaps discovered. The IEG 
Council’s holistic innovation maturity model will be a 
useful tool for participating companies to use to assess their 
innovation maturity level by leveraging multi-level ranking 
approaches applied to each of the defined EIM performance 
criteria. 
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Knowledge Council Offerings1 

2017 Events 
• PLM Road Maps™ 2017 
• US Workshop 

Publications 
• Publications and reports related to the IEG Council, 

including archived reports 
• Any maturity models developed from the research of the 

IEG Council 

PLM Presentations and Audio from  
PLM Road Map  
All presentations from PLM Road Map events are provided. 

Enterprise Membership 
Corporations who sponsor the Knowledge Council include both 
industrial companies and solution providers. Enterprise 
members receive the following benefits: 

• Knowledge Council Participation—participation in Council 
surveys and discussions that help drive and shape the critical 
issues that are researched.  

• Knowledge Council Registrations—two free registrations to 
CIMdata-organized Council events (e.g., Council 
workshops, webinars, briefings, and teleconferences). 
Additional registrations for the Council Workshops are 
available at a discount. 

• CIMdata 2016 PLM Market Report—one market analysis 
research report (MAR), selected by the Knowledge Council 
leader, that provides CIMdata’s estimates of PLM solution 
provider revenues for 2016 and 5-year forecasts for the 
overall PLM market and its key segments, including Tools, 
cPDm, and Digital Manufacturing. Tools sub-segments 
include MCAD, CAM, S&A, EDA, and AEC.  

• Two Named Users—Named Users are designated contacts 
who receive direct mailing of the Late-Breaking News and 
other publications, and who are authorized to contact the 
Knowledge Council leader. Two named users receive all 
Council deliverables. Additional Named Users may be 
added for a fee. 

• Corporate Use License—members receive a worldwide 
license to distribute CIMdata-provided news and authorized 
publications throughout their organization for internal use. 
Named Users may forward or post these to colleagues within 
their company. This license does not imply nor include any 
right to perform language translations of CIMdata 

                                                
1 Selected presentations and audio from all of CIMdata’s PLM Knowledge 
Council activities are available to IEG Council members for download. 

copyrighted materials as any translation must be performed, 
approved, and released by CIMdata. 

• One CIMdata Commentary—commentaries are CIMdata-
authored papers on mutually agreed upon topics that provide 
CIMdata’s independent review of some aspect of the 
member’s activities related to the Knowledge Council’s 
research areas. CIMdata will present comments and opinions 
on why the selected topic is noteworthy to the larger market. 
The objective, topic, theme, outline, and promotional plan of 
the commentary shall be developed in collaboration with the 
member. Each commentary will be up to three pages in 
length and will jointly be published, distributed, and 
promoted. 

• PLM Road Map™ Conference—members are entitled to 
two registrations to a CIMdata PLM Road Map conference 
held within the membership year. These registrations are 
limited and may not be used by sales and marketing 
personnel. Additional registrations are available at a 
discount. 

• PLM Late-Breaking News—a daily newsletter that provides 
breaking news on PLM market activity, product 
announcements, industry events, financial investments, 
solution providers, and industrial users, along with 
CIMdata’s latest commentaries providing insight and 
analysis. 

• PLM Industry Summary—a weekly compilation of news 
that is the most comprehensive and longest running digest 
focused exclusively on the PLM industry. Extensive 
archives of industry news and product announcements are 
maintained online at CIMdata.com. 

• Market Update Webcasts—quarterly members-only 
broadcasts provide CIMdata’s insights on notable 
developments in the many technology market segments 
within PLM, along with updates on CIMdata research and 
member support resources. 

• PLM Community Participation—members are invited to 
participate in CIMdata’s PLM Community, which includes 
the ability to add content or comment in CIMdata’s social 
media channels. Members may be selected periodically 
throughout the year to participate in opinion polls or 
leadership interviews that can provide additional visibility 
and recognition. 

• PLM Certificate Program Attendance—members receive 
one no-cost registration to attend the first two days of a 
regularly scheduled public PLM Certificate Program. The 
CIMdata PLM Certificate program is an assessment-based 
PLM training class for industrial companies, software 
providers, consulting services firms, value added resellers, 
and system integrators. This registration is non-transferrable 
and is subject to the availability of space for the desired 
class. After the program, CIMdata will request that the 
attending student provide a short statement as to the value of 
the class for their organization. Attendees may upgrade to 
the full five-day class at an incremental cost. 



CIMdata IEG Knowledge Council 

Copyright © 2017 by CIMdata, Inc.  Page 4 

• PLM Certificate Program Discounts—members enjoy 
special rates of 10% off list price in addition to volume 
discounts for multiple participants in PLM Certificate 
Programs. 

• Presentation at a CIMdata Event—members may nominate 
a speaker or panelist in a CIMdata event or conference 
during the membership term, including CIMdata’s PLM 
Road Map conferences and Knowledge Council workshops. 

• Annual Strategy Session—an annual one-hour web 
conference with CIMdata consultants to cover specific 
ongoing issues critical to the member company within the 
context of the Council’s research and purpose. 

• Publications Discount—members receive 15% off the list 
price when purchasing CIMdata research reports and 
publications not included in the Council membership. 

About CIMdata 
CIMdata, an independent worldwide firm, provides strategic 
management consulting to maximize an enterprise’s ability to 
design and deliver innovative products and services through the 
application of Product Lifecycle Management (PLM) solutions. 
Since its founding over thirty years ago, CIMdata has delivered 
world-class knowledge, expertise, and best-practice methods on 
PLM solutions. These solutions incorporate both business 
processes and a wide-ranging set of PLM-enabling 
technologies. 

CIMdata works with both industrial organizations and solution 
providers of technologies and services seeking competitive 
advantage in the global economy. CIMdata helps industrial 
organizations establish effective PLM strategies, assists in the 
identification of requirements and selection of PLM 
technologies, helps organizations optimize their operational 
structure and processes to implement solutions, and assists in 
the deployment of these solutions. 

For PLM solution providers, CIMdata helps define business and 
market strategies, delivers worldwide market information and 
analyses, provides education and support for internal sales and 
marketing teams, as well as overall support at all stages of 
business and product programs to make them optimally 
effective in their markets. 

In addition to consulting, CIMdata conducts research, provides 
PLM-focused subscription services, and produces several 
commercial publications. The company also provides industry 
education through PLM certificate programs, seminars, and 
conferences worldwide. CIMdata serves clients around the 
world from offices in North America, Europe, and Asia-Pacific. 

To learn more about CIMdata’s services, visit our website at 
www.CIMdata.com or contact CIMdata at: 3909 Research Park 
Drive, Ann Arbor, MI 48108, USA. Tel: +1 734.668.9922. Fax: 
+1 734.668.1957; or at Oogststraat 20, 6004 CV Weert, The 
Netherlands. Tel: +31 (0) 495.533.666. 

 


