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The gap you can feel but rarely name

PLM has earned its place as the system of record for product definition, change, quality, and
traceability. Yet most organizations still face a persistent disconnect: the business needs PLM data
everywhere, but many team members need access to that data through a purpose-built experience
aligned to a task rather than a full, system-centric interface. That disconnect is the PLM accessibility
gap. It shows up when teams rely on exports and spreadsheets to move information around, when
“can you send me the latest” becomes routine, when downstream systems drift out of sync, and

when portals become expensive one-off projects that are hard to progress.

It's not a usability problem. It's a distribution problem.

The accessibility gap is often misconstrued as "PLM is too complex.” In reality, product organizations
don't have one user type. They have specialists who manage structure and change inside Aras
Innovator®, and a broader community that needs product context only at specific moments.
Operations teams need the right product context to execute work, such as which variant applies

and which change revision is effective for a given unit, date, or serial range. Service teams need
procedures and service history in the field. Suppliers need tightly controlled visibility into a narrow
slice of information. Enterprise applications need product definition and lifecycle state to stay aligned.
Data and Al initiatives need curated, trustworthy product information. When those groups can't get
what they need in a practical way, workarounds become the integration layer, and that's where costs,

risks, and inconsistencies accumulate.


https://aras.com/en/blog/solving-the-plm-accessibility-gap-with-governed-apis-aras
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A shift in mindset: PLM as a capability, not a destination

This is the challenge InnovatorEdge is designed to address. Its value becomes clear when you treat
PLM less as a destination and more as a capability that systems and users can consume. Two services
are central to that shift: InnovatorEdge APl Manager and InnovatorEdge Builder. They address different
parts of the problem, but together they enable organizations to extend the digital thread beyond a

Ul-heavy model.

InnovatorEdge APl Manager: Product truth that systems can trust

Many teams talk about "PLM integration” as if the challenge is connectivity. In practice, the failure
mode is usually control. Teams struggle to consistently govern what data and actions are exposed,
how access is enforced across users, and how interfaces are versioned and managed as requirements
change. When downstream systems consume PLM data differently, organizations duplicate logic,
inconsistently interpret lifecycle states, and create fragile dependencies that break when models

evolve. Over time, that turns into a maintenance tax on every transformation initiative.

InnovatorEdge APl Manager matters because it encourages a governed approach to access. Instead
of asking "how do we connect PLM to system X," teams can ask more durable questions: what data
contract is needed for this process, what should be exposed, what must not be exposed, and how
do we manage that interface as requirements evolve. This framing is also critical for analytics and
Al initiatives, where the temptation to over-extract data can quickly create governance and security

issues.

APl Manager is a strong fit when the primary consumer is a system, and the business outcome

depends on keeping multiple systems aligned over time.

InnovatorEdge Builder: Experiences designed for the job

Even when product data is available through strong interfaces, people still need a practical way to use
it. The reality is that different roles interact with product truth in different ways, and expectations for
digital tools have changed. People increasingly expect experiences that match their responsibilities,
provide the context they need, and make the next action obvious. For many roles, that does not
require a broad, general-purpose application experience. It requires a focused workflow designed

around the job they are trying to accomplish.
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InnovatorEdge Builder supports this shift by enabling task-based web applications and portals that
are powered by governed APIs. The intent is not to replicate the full breadth of PLM functionality. It
is to make product truth usable in the moments that matter, for the audiences that need it, through
experiences that are designed around specific tasks and decisions. When teams take this approach,
adoption tends to improve because the experience fits the role, and outcomes improve because

users are guided toward consistent, correct actions supported by authoritative product context.

This becomes especially valuable when access needs to extend beyond core PLM specialists to
occasional users, external collaborators, or distributed teams. Instead of forcing every user into a
single interaction model, organizations can deliver targeted experiences that align with how work is

executed, while keeping data access governed through the underlying interfaces.

Builder is a strong fit for a primary consumer who needs role-based access to product truth without

becoming a full-time PLM user and who requires a user experience tailored to the task.

Three real-world patterns that close the gap
The fastest way to internalize the APl and Builder model is to examine where the accessibility gap

occurs most often.

The first pattern is PLM and ERP alignment. Release and change execution suffer when engineering
BOMs, effectivity, and change status drift from what ERP and manufacturing systems are operating
on. Here, the primary "user” is another system. A governed API contract is the most direct way to

reduce reconciliation work, prevent errors, and make integrations durable as models evolve.

The second pattern is supplier collaboration for quality and change. Email-driven exchanges create
long response cycles, missing information, and audit gaps. A supplier-facing portal created with
Builder can deliver the focused experience suppliers need, while InnovatorEdge APl Manager ensures
the underlying access is curated and controlled. The portal is what users see, but the underlying

governance interface keeps the solution stable.

The third pattern is Al-assisted quality triage. Many organizations have growing volumes of

unstructured signals from support channels, service notes, and customer feedback. The challenge is
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converting those signals into structured records and actions quickly and consistently. InnovatorEdge
APl Manager can provide a controlled way for automation to create or enrich quality records, while a
task-based experience can support review, prioritization, and decision-making. This is often a "both”

scenario because the workflow includes machine-driven and human-driven steps.

Where to start: Follow the “consumer”

A practical planning approach is to start by identifying who or what needs access to product truth.

If the outcome depends on systems staying aligned, and the pain manifests as integration fragility,
process latency, or inconsistent lifecycle interpretation, start with InnovatorEdge APl Manager. If the
barrier is adoption by roles that will not “live in PLM,” especially external or occasional users, start with
InnovatorEdge Builder. Many organizations will use both, and a common progression is to stabilize

access and governance through APIs, then deliver focused experiences on top of them.

Builder and other experience approaches: It's a design choice

Most organizations won't use a single experience pattern. Some scenarios are best delivered inside
the Aras Innovator context for internal named users who already work in PLM. Other scenarios are
best delivered as standalone web applications and portals, particularly when access must extend to
broader communities. The important point is not to treat experience delivery as a one-tool decision.
It's a design choice based on audience, workflow, and operating model. Regardless of the front end,

anchoring access to governed interfaces helps avoid recreating the integration problem in the Ul layer.

The takeaway: Make the digital thread usable where work happens

Closing the PLM accessibility gap isn't about building a bigger PLM interface. It's about distributing
product truth safely and intentionally where work happens. InnovatorEdge APl Manager makes
product truth consumable by systems and automations through governed contracts. InnovatorEdge
Builder makes it consumable by people through task-focused experiences designed for adoption.
Together, they extend the reach of the digital thread beyond a Ul-heavy model and make PLM value

available where it's needed most.
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