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Laila Hirr, High Tech Electronics Practict
Manager
A 25 years of experience in many areas of PLM

A Has worked as Engineering Systems Manager in |
High Tech

A Program management for variety of global PLM
implementations

A Executive leadership for PLM services companies

A Holds an MS in Mechanical Engineering from PSU
and a BS in Mechanical Engineering from SDSU
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Strategic management consulting for competitive advantage in global markets

ClMdata is the leading independent
global strategic management consulting
and research authority focused
exclusively on the PLM market.

We are dedicated to maximizing our

cllentse abitits @ daslyn dnd delyvert o  d €

innovative products and services
through the application of PLM.
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., HighTech, PLM Gajpnd PLMMaturity Today

, Drivers and Course corrections for High Tech

. | L a R [2a4i1bSnd@tegyfor the High Techndustry
, Concluding Remarks

. Q&A
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Consumer Products

Chip/Component
Semiconductor Equipment
Contract Manufacturing
Medical Devices

Impacts on connected industriglsut not explicitly covered sucl
as:

. Automotive
. Appliances
., Aerospace

. CIMeat
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A high level view of the industry

Supply Base

Distribution
& Retail Channels
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, Active devices in consumer products is exponentially grow
AY 20KSINSQYRBYAOE Ay Rdza i NR

., Shrinking circuits and increasing reliability risks to product
launch targets

Platforms of productg similar but not identical offerings
A Often differentiated by software controls

, Circular Economy driving to rex
Rise of the Tablets/Handhelds/Mobility
LYONBI aSR NBfAlIYyOS 2y GuUKS
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. Competitive Volatility

ExternalFactors Internal Factors
Market Uncertainty . Access to Capital
. Technology Uncertainty . Resources

Network Effects _ﬁ 7

§ Derived from :

Innovative Marketing, Vol 6
Gliga and Evers, 2010
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Confidence levels of the High Tech Leader

The leaders have less than a 50% confidence in a successful product launch

Confidence in capabilities drops along the product lifecycle

Executives classified themselves as market leaders

59%  47% 47%  46% 44% (40%  34%

Product i Fulfilment i Postsales Product Full
Inr i +Di i Support Launch Production Retirement/ Lng:
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in the (Supply) Chain

Vision

3 Technology
S
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= Investment 7\ / | |
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>
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Can you afford to be a follower?

i ' I M:‘E =5~ Copyright © 2014 by CIMdata, Inc. <«» 10




Increased
Profitability

Larger
Market Improved
Share In-Service

Faster to Operation

Production

o

Costs Premium PrOdUCt
Pricing Llfecycle
Launch
Cost Managing your intellectual assets
Reduction throughout the complete lifecycle is critical!
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Strategic business approach
A NOTjust technologies
A Consistent set of business solutions

Collaborative creation, use,
management & dissemination of
product relatedintellectual assets
A All product/plant definition informatiorg, the virtual product
,al/!'5% 19/% 95! 3 [ 1 {9X lylfeaAraz F2NJ)
A All product/plant process definitionsthe virtual processes
. Processes that plan, design, producperate, supportdecommission, recycle

a
FOUNDATION TECHNOLOGIES

Supports the extended enterprise

B

., Spans full product/plant lifecycle, from concept to end of lif

# CIMc

Copyright © 2014 by CIMdata, Inc. 4 » 12

1y,
i




LFUNCyy,

C)OQ&ngL am Megmt. O/L>
Classification
Data Authoring (CAx)
Structure
Workflow
Vault

FOUNDATION TECHNOLOGIES
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, Foundational and some core level ‘(\g\\
A Drawing vault, Change management QQ\
A Plans to advance stalled after initial deploymig\

, 2ndgeneration deployment \99 o°

A Large time lag to upgrade (econ \0‘\
. Reluctance to invest ogMe ge

A Lack of perceived i@nent

A Fear of disrupt

A Reactive'(m ace\}rapld development cycles
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Copyright © 2014 by CIMdata, Inc. 4 b 15

2 KFGiQad RNAGAY3I AYyRdAzZAGNRLFET O2YLI yASa
Lack of resources of all kinds
A Money, time, people, patience, etc.

Increased product complexity
A Embedded software is the norm, regulatory complexity, etc.

Increased design supply chain complexity
A More suppliers, more responsibilities, more distributed, etc.

Current implementations are
lacking or too limited

A Current implementations are
restrictive...in some cases legacy

A They are not receiving the value
A Complexity just not supported

%\ R\ AR
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Basic steps for getting back on track

o1ting YO \Y/

Objection handling; turn it to lessons learned
DSG &2 dzNJ 6 dza BSRIDd (ISRIER $ MR d
YR 6KFG AG AayQi

A What most high tech companies have today BPthus the confidence levels
shown before.

Establish a vision

Reuvisit PLM justification as a Business Issue
As2y Qi | aadzyS Al A& 2dzad |y 6dzLJaNd

Develop a value based roadmap that focuses on benefits

Getting external help makes sense to minimize risk,
bring credibility and overcome the FUD.
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Services for Industri@rganizations improving your PLMelated processes

P LIV Ansiormation

/I LaRIPiM Q&
suateay consulting

Development meth0d0|ogy[

transforming your

business for a

Solution competitive advantage!

Definition

A comprehensiveet of
servicedailored to fit your
Solution ALISOAFAO YSSR
Evaluation &
Selection

Implementation
Planning
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