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¸Laila Hirr, High Tech Electronics Practice 
Manager 
Á25 years of experience in many areas of PLM 

ÁHas worked as Engineering Systems Manager in 
High Tech 

ÁProgram management for variety of global PLM 
implementations 

ÁExecutive leadership for PLM services companies 

ÁHolds an MS in Mechanical Engineering from PSU 
and a BS in Mechanical Engineering from SDSU 

tǊŜǎŜƴǘŜǊΩǎ tǊƻŦƛƭŜ 
¸ƻǳǊ ǇǊŜǎŜƴǘŜǊΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ōŀŎƪƎǊƻǳƴŘ 
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Our Mission... 
Strategic management consulting for competitive advantage in global markets 

CIMdata is the leading independent 
global strategic management consulting 

and research authority focused 
exclusively on the PLM market. 

 

We are dedicated to maximizing our 
clientsô ability to design and deliver 
innovative products and services  
through the application of PLM. 
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¸High Tech, PLM Gap, and PLM Maturity Today 

¸Drivers and Course corrections for High Tech 

¸/LaŘŀǘŀΩǎ 2015 Strategy for the High Tech Industry 

¸Concluding Remarks 

¸Q&A 

Agenda 
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¸Consumer Products 

¸Chip/Component  

¸Semiconductor Equipment 

¸Contract Manufacturing 

¸Medical Devices 

Impacts on connected industries, but not explicitly covered such 
as: 

¸Automotive 

¸Appliances 

¸Aerospace 

What We IƴŎƭǳŘŜ !ǎ άIƛƎƘ ¢ŜŎƘέ 
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High Tech Supply Chain 
A high level view of the industry 

Image courtesy of Oracle 
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¸Active devices in consumer products is exponentially growing 
ƛƴ ƻǘƘŜǊ άƴƻƴ-ŜƭŜŎǘǊƻƴƛŎέ ƛƴŘǳǎǘǊƛŜǎ 

¸Shrinking circuits and increasing reliability risks to product 
launch targets 

¸Platforms of products ς similar but not identical offerings  
ÁOften differentiated by software controls 

¸Circular Economy ς driving to re-x  

¸Rise of the Tablets/Handhelds/Mobility 

¸LƴŎǊŜŀǎŜŘ ǊŜƭƛŀƴŎŜ ƻƴ άǘƘŜ ŎƭƻǳŘέ 

 

High Tech Product Trends 
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External Factors Internal Factors 

¸ Market Uncertainty 

¸ Technology Uncertainty 

¸ Competitive Volatility 

¸ Network Effects 

¸ Access to Capital 

¸ Resources 

Challenges to innovation in High Tech 

Derived from : 

  Innovative Marketing, Vol 6 

 Gliga and Evers, 2010 
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Confidence levels of the High Tech Leaders 
The leaders have less than a 50% confidence in a successful product launch 

2013 UPS Change in the (Supply) Chain  
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CIMdata Research Evidence 
Identifies clear differences between leaders and followers 

Implementations 
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Can you afford to be a follower? 
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Goals of Product Lifecycle Management 
Shorten the cycle and gain value with increased confidence across the lifecycle 

Launch 

Profits 

Costs Product 

Lifecycle 

Faster to 

Production 

Larger 
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Pricing 

Improved 

In-Service 

Operation 

Managing your intellectual assets 

throughout the complete lifecycle is critical! 
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¸Strategic business approach 
ÁNOT just technologies 

ÁConsistent set of business solutions 

¸Collaborative creation, use, 
management & dissemination of 
product related intellectual assets 
ÁAll product/plant definition information ς the virtual product  

¸ a/!5Σ !9/Σ 95!Σ /!{9Σ ŀƴŀƭȅǎƛǎΣ ŦƻǊƳǳƭŀǎΣ ǎǇŜŎƛŦƛŎŀǘƛƻƴǎΣ ǇƻǊǘŦƻƭƛƻΣ ŘƻŎǎΣ Χ 

ÁAll product/plant process definitions ς the virtual processes 

¸ Processes that plan, design, produce, operate, support, decommission, recycle, Χ 

¸Supports the extended enterprise 

¸Spans full product/plant lifecycle, from concept to end of life 

Our Definition of PLM... 
PLM ς integrating people, processes, information, and business systems 
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/LaŘŀǘŀΩǎ ²ƻǊƭŘ /ƭŀǎǎ t[a aƻŘŜƭ  
Combine industry view with PLM view 
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¸Foundational and some core level 
ÁDrawing vault, Change management 

ÁPlans to advance stalled after initial deployment 

¸2nd generation deployment 
ÁLarge time lag to upgrade (economy) 

¸Reluctance to invest on next stage 
ÁLack of perceived ROI by management 

ÁFear of disruption 

ÁReactive in the face of rapid development cycles 

Typical High Tech PLM Status Today 



Copyright © 2014 by CIMdata, Inc. 15  

¸High Tech, PLM Gap, and PLM Maturity Today 

¸Drivers and Course corrections for High Tech 

¸/LaŘŀǘŀΩǎ 2015 Strategy for the High Tech Industry 

¸Concluding Remarks 

¸Q&A 

Agenda 

Copyright © 2014 by CIMdata, Inc. 16  

¸Lack of resources of all kinds 
ÁMoney, time, people, patience, etc. 

¸ Increased product complexity 
ÁEmbedded software is the norm, regulatory complexity, etc. 

¸ Increased design supply chain complexity 
ÁMore suppliers, more responsibilities, more distributed, etc. 

¸Current implementations are 
lacking or too limited 
ÁCurrent implementations are  

restrictive...in some cases legacy 

ÁThey are not receiving the value 

ÁComplexity just not supported 

¢ƻŘŀȅΩǎ aŀƛƴ t[a 5ǊƛǾŜǊǎ 
²ƘŀǘΩǎ ŘǊƛǾƛƴƎ ƛƴŘǳǎǘǊƛŀƭ ŎƻƳǇŀƴƛŜǎ ǘƻ ǇǳǊǎǳŜ ŀ t[a ǎǘǊŀǘŜƎȅΚ 
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¸Objection handling ς turn it to lessons learned 

¸DŜǘ ȅƻǳǊ ōǳǎƛƴŜǎǎ ƭŜŀŘŜǊǎ άǊŜ-ŜŘǳŎŀǘŜŘέ ŀōƻǳǘ ǿƘŀǘ t[a ƛǎ 
ŀƴŘ ǿƘŀǘ ƛǘ ƛǎƴΩǘ 
ÁWhat most high tech companies have today is PDM thus the confidence levels 

shown before. 

¸Establish a vision 

¸Revisit PLM justification as a Business Issue 
Á5ƻƴΩǘ ŀǎǎǳƳŜ ƛǘ ƛǎ Ƨǳǎǘ ŀƴ άǳǇƎǊŀŘŜέ 

¸Develop a value based roadmap that focuses on benefits 

Getting Your PLM Strategy Back on Track 
Basic steps for getting back on track 

Getting external help makes sense to minimize risk, 

bring credibility and overcome the FUD. 
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PLM Transformation 
Services for Industrial Organizationsτimproving your PLM-related processes 

/LaŘŀǘŀΩǎ PLM 
consulting 
methodologyτ
transforming your 
business for a 
competitive advantage! 

A comprehensive set of 
services tailored to fit your 
ǎǇŜŎƛŦƛŎ ƴŜŜŘǎΧ 

Strategy 
Development 

Solution 
Definition 

Solution 
Evaluation & 

Selection 

Implementation 
Planning 

Implementation 
Support 

Monitoring & 
Continuous 

Improvement 




